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PHONG GD&DT TIEN LANG CONG HOA XA HOI CHU NGHTA VIET N sm——
TRUONG MN Ty CUONG Djc lip = Ty do - Hanh phic
S6 01 /KH-MNTC Tw Cuong, ngay 31 thdang 8 ndm 2022

_DANH GIA KE HOACH THANG 8
VA TRIEN KHAI KE HOACH THANG 9

- Thoi gian: 14h ngay 31 thang 8 ndm 2022,

- Dia diém: Hoi truong - truong mam non Ty Cuong

- Thanh phén: 36/36 CB-GV-NV du dii

- Chii toa: B/c Tran Thi Kim Chi — Hiéu truéng.

- Thu ky: B/c Trin Thi Minh Phuong

- N6i dung

I. Panh gia thuc hién cong tac thang 8/2022

1. Cong tac trong tAm

- Chuén bj tét tdm thé cho tré budc vao nam hoc méi.

- T chirc quén triét, hoc tap lai tinh than cac cudc van dong 16m, nhat 1a
cudc vin dong “Hoc tap va lam theo tAm guong dao dirc H6 Chi Minh”.

- Lam tét cong tac phong chdng dich covid-19 theo ding tinh than chi dao
ctia c4c cAp.

2. Cong tac chuyén mon

2.1. Cham séc nuoi dudng

* Uu diém
- C4c bd phén vAn tiép tuc lam tét cong tac phong chéng dich bénh covid -\ \T
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- D4 tbng vé sinh toan truong ngay 26/8/2022,tinh dén thoi diém nay c6 82
ban du diéu kién tiém, da tiém tiém dugc vacxin cho tré miii 1=56, mii 2 = 23,
tiém dugc 19 miii 4 cho CBGVNV.

- P4 kiém k& tai san clia cac nhém 16p dé 1én ké hoach mua sim va bd sung
tuong cho cdc nhom 16p.

- Bep an va cac 16p thyc hién tot ché do sinh hoat hang ngdy gid ndo viéc dy
dam béo an toan tinh mang va tinh than cho tré.

- D3 td chirc thi sdp xép ndi vu ndm hoc 2022- 2023 theo dung k& hoach dé
ra, nhin chung cac nhém Idp va cac bd phan da tién hanh sip xép phong hoc,
phong phu twong dbi gon gang phtl hop véi dién tich phong cua timg nhom 16p.
Két qua: + Loai tot: 4A,4B,3B,3C,4D,3D, 5A,5B,5C,4C, BEP, NTA, 3A

+ Loai kha: NTC, NTB

- D4 trang bj hd so s6 sach kho, sb kiém dinh 3 bude va s6 lwu mau thic an
cho bép in

-ba ket hop voi t6 nudi xdy dung thue don cho nam hoc méi

-ba b01 dudng chuyen mén cho CBGVNYV vé cong tac vé sinh an toan thuc
phém, che‘blen cdc mon an, chdm séc tré suy dinh dudng, thira cin béo phi.

* Ton tai

- Sép xép ndi vu mdot sb 16p chua khoa hoc
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- Cong t'\C tuyén truycn tlcm vacxin con han ché
- Mot sd 16p bao quan dd dung chua that tot
2.2. Chuyén mon gido duc

*Uu diém.
- Gido vién thyc hién nghiém tac ché d¢ sinh hoat theo ké hoach.

- Da td chire bdi dudng chuyén mon cho doi ngii gido vién ndi dung “ Céng
tac xa hoi hoa gido dyc trong co s& gido duc mam non, gido duc hoa nhap cho tré
khuyét tat” ngay 25/8/2022.

- D t6 chirc tao mdi trudng va chim thi tao moi truong hoat dong gido duc
trén cac nhom 16p vao ngay 26/8/2022. 100% cac 16p tham gia nhiét tinh trong
viéc thiét ké méi truong cho tré theo quan diém ly tré lam trung tdm. D3 tao cic
ndi dung choi trong goc cho tré dugc méi truong cho tré hoat dong trong nhom
16p. M6i truong 16p rd rang, cac bang choi phu hop do tu01 NGi dung tuyén truyén
ngoai di c6 du 2 méang chim séc va gido duc. B tri sip sép gbc choi hop Iy

Két qua: Loai Tét: +Tét NTA, 3TD, 4TA, 5TD, 5TC, 5TB, 4TB, NTC,
NTB, 4TC, STA

+Kha 3TA, 3TB, 3TC ‘ ]

- Da chuén bj céc tiét muc van nghé, chuong trinh, diéu kién co s& vit chat
t6t nhét cho “Ngay hdi dén truong cta bé” nim hoc 2022-2023.

- Cac tb chuyén mén da chudn bi sin céc ké hoach thuc hién nhiém vu ndm
hoc; ké hoach gido duc nam hoc 2022-2023

* Ton tai

- Nguyén hoc li¢u sin c6 cho tré hoat dong trong géc nghé thuat mét sb 16p
chua da dang.

- N6i dung choi, dd ding mAu goi ¥ bang choi trong mdt s6 16p con han ché.

3. Cong tic td chirc nha trudng, tai chinh va cong tic khac

* U diém

- D tién hanh diéu tra phd cap gido duc két qua céc do tudi 589 chau trong
do6: 2017:116 ; 2018: 115;2019:131 ; 2020:103 ; 2021: 96 ; 2022:28

- Trong théng 8: C6 36/36 dat100% CBGVNV da di lam tré lai; dén ngdy
16/8/2022 nha truong t1ep nhén dugc 405 chéu dang ky hoc tai truong. Da b4 tri
cac nhém 16p theo diing ké hoach tuyén sinh dé ra chia 1am 14 nhém 16p trong do:
Nha tré: 03 nhém: 73 chau (NTA: 30 chau, NTB: 23 chau, NTC: 20 chau).

Mau gido: 11 16p 332 chau (3TA: 36, 3TB:34; 3TC: 17; 3TD:19; 4TA: 35;
4TB: 35; 4TC: 16; 4TD:23; 5TA: 39 chdu; STB: 40 chau; STC: 38 chau)

- D4 phan cdng, bb tri cong téc cho gido vién, nhan vién trong hdi dong su
pham nha truong phu hgp véi trinh d§ chuyén moén, nang lyc va diéu kién hoan
canh gia dinh. (C6 quyét dinh phan cong dinh kém)

- P ra quyét dinh thanh lap td truéng td phé cac td chuyén mén cho céc to.
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- D két hgp cing UBND xd kiém tra rd sodt cdc co s¢ mam non ngoai cong
1ap nhin chung cac nhém khong con hoat dong nhiéu.

- Pa thanh toan cdc khoan phat sinh trong naim hoc 2021-2022 tinh dén ngay
31/8/2022.

- P kiém tra cong tac tuyén sinh chudn bj tyu truong ngay 30/8/2022 nhin
chung céc nhém 16p, bd phan di [am tét cong tac tiép nhan tré vao nhém 16p theo
ding su phan cong va xép 16p clia nha trudng.

- B phat dong cdc hoat dong trong cay, lam vé sinh méi trudng, td chirc cac
hoat dong vin nghé chao ming Cach mang thdng Tam va qubc khanh 02/9 ngay
26/8/2022.

- Cong doan, doan thanh nién di phdi hop chuén bj tdt cac diéu kién dé to
chirc “ Ngay hdi dén trudng cho b&” nhu: Vin nghé, xay dung kich ban, trang tri.

* Han ché

- Chua tién he‘mh ky két hop déng cung cip thuc phim cho nim hoc méi.

* Panh gia xép loai thang 8/2022

+ Loai A: Huyén, Phuong, Trang, Phic, P.Bich, Huin, Xoan, N.Hoa,
Chém, Ly, N.Thiy, N. Lan, Nhung, Ngén, Phuong, M. Bich, Hing, Ngoc, P
Thuy, Mién, Lan Anh, Quyén, Hién, Thu Lan, TAm, May, Uéc, Van Anh, P. Hoa,

Hué, T. Phuong, Vii Thiy.
+ Loai B: Oanh, Ngat, Hao, Du
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2. Ké hoach théng 9/2022 ING
1. Cong tac trong tim NC
- Lap thanh tich thi dua chdo ming 77 ndm ngay Cach mang thang 8 va JON
Quéc khanh 2/9, chio mirng nim hoc méi 2022-2023. *_:-/;

- Tiép tuc thyc hién xay dyng khéi doan két thong nhét trong déi ngii CB-
GV- NV khic phuc nhitng khé khin dé hoan thanh nhiém vy.

- Tich cyc lam tét cong tic tuyén truyén dén ddi ngii CB-GV- NV va phuy
huynh thuc hién t6t “Ngay toan dan dua tré dén truong” « Bé vui tét trung thu”

- C4c nhém 16p 6n dinh 1é nép dAu nam hoc 2022-2023

2. Cong tac chuyén mon

2.1. Cham s6c nuoi dudng

- Tiép tuc ting cuong cong tac phong chdng dich bénh. Chi dao cac b phan
1am t6t cong tac vé sinh moi truong, vé sinh ATTP, lam &t cong tac tuyén truyén

tiém phong véc xin phong chong covid.
- Chuan bi tdt cac didu kién co s& vat chét cho ngay hoi dén trudng clia bé

va vui tét trung thu nim 2022.
- Tham muu ky két hop ddng mua ban thuc phim cho nim hoc méi ngay

05/9/2022.
- Lap ké hoach mua sim d6 ding chim séc ban trti cho cac nhép 16p, beép

-

an.
- T chirc cac hoat dong 1én 16p NTB, 3TB cac ngay 13,14,20,21,27,28/09
12022
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- Trién khai cAn do khdm suc khoe tré lan 1 cho cén b8, gido vién, h()g

(ngay 12/9/2022), nop két qua vé PGD trude ngay 24/9/2022.
- Hoan thanh xdy dyng thye don cho tré theo mic dn méi: 20.500d/ngay.

- Lap ké hoach BDTX va bdi dudng kién thic ky ning phong tranh tai nap,
thuong tich cho tré trong cdc CSGDMN cho gido vién, huéng dan t6 chirc hoat

"~ AL -~ - ’ L , 2 ’ hd ‘K A
dong nudi dudng, cham soc sira khée cho tré em trong cac co sé gido duc mam noy,

cho ¢6 nuoéi.( B/c Phuong) \

- T6 chirc chdm tia virdm rau, vudn hoa xung quanh trudng.

- Kiém tra tra né nép dau nam, cong tac phong chéng dich bénh covid-19
cua (tir ngay 06/9/2022).

- Dén doan kiém tra né nép dau niam, cong tic phong chéng dich bénh
covid-19 cua Phong gido duc(tir ngay 06/9/2022).

2.2. Chuyén mon gido duc

- Lap ké hoach, phdi hop véi nha trudng trién khai KH va t chirc “Ngay héi
dén trudng cho bé” theo huéng dén ciia Phong GD&DT vao ding ngay 5/9/2022

- Chuén bi vin nghé, chuong trinh va trién khai td chic “Tét Trung thu”
ngay 09/09/2022 d6n doan tang qua cua phong thuong binh xd hdi huyén Tién
Lang (céc 16p chuédn bi van nghé 4TA, 4TB, 4TC, 4TD, 5TA,5TB,5TC)

- Céc t6 khdi chuyén mén hoan thién ké hoach chuong trinh, du kién ké
hoach nam hoc cua 16p, KH thuc hién chu dé “Truong MN — Tét trung thu” truéc
ngay 05/9/2022.

- Céc 16p XD ké hoach thuc hién chuong trinh bt du tir 05/9/2022. Thoi
gian hoc ky I 18 tuan thyc hoc, hoc ky II 17 tudn bt dau tir 16/1/2023 Thuc hién
viéc soan bai theo ding qui dinh (Trudc 1 tun) ndp vé by phén chuyén mén.

- Bbi dudng chuyén mén dau nim cho gido vién: “Gidi thiéu cac van ban
quy pham phap luit lién quan dén GDMN, Chuyén ddi s trong gido duc mam
non;Théng nhét hé théng hd so sb sach, cac ké hoach”.

- Hoan thién ho so sé séch theo ding danh muc dau sb ctia gido vién va tré.

- Tiép tuc rén né nép va tao méi trudng hoat dong cho tré theo chu dé.

- Ban giam hiéu kiém tra dot xut né nép, dur gid cac hoat dong tré dau nam.

- T6 chitc cac hoat dong lén 1ép: 3TC cac ngay 14,15,21,22,28,29/9/2022
ngay

- Tiép tuc diéu tra ra soat dé tng hop va hoan thién hd so phd cép

3. Cong tac té chire nha trudng, tai chinh va cong tic khac

- Xay dung ké hoach thu — chi céc khoan ndm hoc 2022 — 2023.(B/c Chi)

- Céng khai viéc cam két chit luong gido duc va chét lugng gido duc thuc
té; Co s& vat chit; Poi ngii nha gido, can bd quan ly va nhan vién; Du toan céc
khoan thu - chi nam hoc 2022-2023

Scanned with

‘B CamScanner’:


https://v3.camscanner.com/user/download

- Xay dung phuong hudng nhiém vy ndm hge 2022 - 2023 va dy thio quy
ché hoat dong ctia nha truong.( B/c Chi)
- Tién hanh ban gio gito cong tac hidu trudng gitra dong chi Huyén va
ddng chi Chi.
- T4 chirc hop ban dai dién CMHS ngay 06/9/2022.
- Hop phu huynh dau nam du kién ngay 11/9/2022.
- Té chirc cac hoat dong 1én 16p 4TD ngay 15; 22;29/ 9/2022
- Thuc hién béo céo théng ké dau ndm.( B/c Chi, Bich, Phiic)
- Kiém tra cc khoan thu chi dau nam ndm hoc 2022-2023.
- Dén doan kiém tra cong tic tuyén sinh va céc khoan thu-chi nim hoc
2022-2023.( D/c Chi, D/c Bich, B/c Phic va Ban tuyén sinh)
- Quyét todn KPTX Q3/2022, céc khoan phét sinh trong heé, ldp du toén
KPTX Q4/2022. ( B/c D. Bich, Phic).
- Nhap dit liéu phan mém co s& dit liéu nganh ( B/c Bich)
- Hoan thién ké hoach cong téc y té va phong dich bénh trong nha truomg.(
b/c Phiic)
- Tham muru véi UBND x4 kiém tra dot xuat cic nhém tré gia dinh di dinh
chi hoat dong ( P/c Chi, B/c Phuong)
5. Y kién phét biéu A\

------------------------------------------------------------------------------------------

Trén day l1a danh gié tinh hinh cong téc thang 8/2022 va trién khai ké hoach
cong tac thang 9/2022, BGH truong Mam non Ty Cudong d& nghi cac td khéi, CB-
GV-NV nghién ciru td chirc thuc hién nghiém tiic dat hiéu qué cao nhét.

Noi nhin: ﬁ Pvugg(i;;}l\] TRUONG
- Pho hiu truong; </ A .

- C4c t, khoi; \5 bl
- Gido vién cac nhém 16p; \
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\ PHONG GD&DT TIEN LANG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MN TY CUONG Dgc 1gp = Ty do - Hanh phic
S§ 02 /KH-MNTC T Cuong, ngay 05 thang 10 nim 2022

DANH GIA KE HOACH THANG 9
VA TRIEN KHAI KE HOACH THANG 10

- Thoi gian: 14h ngay 05 thing 10 nam 2022.

- Dia diém: Hoi truong - trudng mam non Ty Cudng

- Thanh phan: 35/36 CB-GV-NV ( P/c Ngan nghi con 6m)

- Chu toa: B/c Tran Thi Kim Chi — Hiéu trudng.

- Thu ky: B/c Trin Thj Minh Phuong

- Noi dung

L. Panh gia thuc hi¢n cong tiac thang 9/2022

1. Cong tac trong tim

- P4 t4 chirc cac hoat dong chéo mimg 77 nam ngay Céch mang thang 8 va
Quéc khéanh 2/9, chao mimg nim hoc méi 2022-2023.

- P4 thyc hién xay dung khéi doan két thdng nhét trong doi ngii CB-GV-
NV, CBGVNV khac phuc nhung kho khan de hoan thanh nhiém v thang 9.

hién tét “Ngay toan déan dua tré dén truong” “ Bé vui tét trung thu”
- Céac nhém 16p da 6n dinh 1& nép va di vao hoat dong bn dinh tir ngay
05/9/2022. \
y.2 Cong tac chuyén mén va cong tac khac %
- Lam tdt cong téc phong chong dich bénh, vé sinh méi trudng, V¢ sinh
ATTP.
- Lam tdt cong tic tuyén truyén tiém phong véc xin, phong chong covid.
Hét ngay 30/9/2022 c¢6 31 CBGVNV tiém miii 4, 7 ddng chi tiém mii 3,c0 16
chéu tiém vacxin covid.
- ba ky két hop dong mua ban thuc pham cho ndm hoc méi ngay 05/9/2022.
- Bd mua sam, bd sung do dung cham séc ban tra, stra di€n, nha vé sinh, bao
dudng diéu hoa, binh nong lanh cho céc 16p va bép an nam hoc 2022-2023
- D can do kham stc khoe tré lan 1 cho hoc sinh (ngdy 12/9/2022) két qua
cu thé: Téng c6 375 chéu can do:
* V& c4n ning: + Binh thudng 336 chéu dat 89,6%
+ Kénh nguy co: 39 chau dat 11,4%
* V& chidu cao; + Binh thudng: 350 chdu 93,3%
+ Kénh nguy co: 25 chau dat 6.7 %
* Can nang theo chiéu cao: + Binh thudng 330 chéu 88%
+ Kénh nguy co: 45 chau 12 %
Ty 1§ tré suy dinh dudng vé can ndng cao dic biét 12 ty 1& thira can va béo phi.
- D3 boi dudng kién thirc ky ndng phong tranh tai nan thuong tich cho tré
trong cdc CSGDMN cho gido vién, huéng dén t6 chirc hoat dong nudi duong,
chdm séc sira khde cho tré em trong cac co s gido duc mam non cho ¢ nudi.
- D4 kiém tra tra né nép dAu niam, cong tac phong chdng dich bénh covid-19
ciia céc 16p, hiu nhu céc 16p da dua tré vao né nép hoat dong rén thao tac ky
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ning v¢ sinh cho tré ngﬁy 28/9/2022.
- So theo ddi tré cdc 10p vao Kip thoi di néi dung, bdo dn ding.

- TO nudi thuc hi¢n ding quy lrmh bcp I chiéu, dam béo an toan thyc phém,
giao nhin th\xc pham ding quy trinh, ho so sb sach vao kip thoi.

- Dt chirc thanh cong “Ngdy hoi dén trudng cho bé” va “Bé vui dén té
Trung thu” .

- Céc t6 khéi chuyén mén da hoan thién ké hoach chwong trinh, du kién ké Y
hoach ndm hgc cua 16p, KH thyc hién chu dé “Truong MN - Tét trung thu” dam
bao phu hop,

- Céc 16p di rén né nép va tao moi trudng hoat dong thuc, t§ chirc thyc hién
chuong trinh soan giéng cho tré theo dung chii dé.

- Dabdi dudng chuyén mén cho gido vién vé: “Gi6i thiéu cac van ban quy
pham phdp ludt lién quan den GDMN, Chuyen dbi s trong gido duc mam
non; Thong nhét hé thdng hé so sé séch, céc ke hoach”.

- D ndp ké hoach va bai tuyén truyén gido duc thang 9 vé PGD ding quy
dinh.

- Pa du klén xay dung k& hoach thu — chi cac khoan nim hoc 2022 — 2023
nhung chura trién khai ké hoach do dang cho cac van ban huorng dan.

- Dd cong khai viéc cam k&t chét luong gido duc va chét luong gido dyc thuc
té; Co s& vat chit; Doi ngii nha gido, can bd quan 1y va nhan vién ndm hoc 2022-
2023; cong khai dy toan hé trg tién 4n, hoc phi theo nghi quyét 54/2019/NQ-
HDND hoc ky II nam hoc 2021-2022.

- ba xdy dung phuong huéng nhiém vu ndm hoc 2022 — 2023 va du thao
quy ché hoat dong ctia nha truong.

- D4 t6 chirc hop ban dai dién CMHS ngay 13/9/2022.

- Pa thuc hién bao cao théng ké dau nam dang han.

- P quyét toan KPTX Q3/2022, cac khoan phat sinh trong hé, lap dy todn
KPTX Q4/2022.

- Da nhdp dit li¢u phan mém co s¢ dit liéu nganh.

- Da hoan thién ké hoach cong tac y te va phong dich bénh trong nha trudng.

- ba tham muu véi UBND x4 kiém tra dot xuat cac nhom tré gia dinh da
dinh chi hoat dong va téi théi diém 30/9/2022 khéng c6 nhém tré gia dinh ndo
khéng dugc cip phép hoat dong.

- P/ ¢ Chi di t6 chirc céc hoat dong 1én 16p 4TC ngay 15; 22;29/ 9/2022, Blc
Phuong di t6 chic ciac hoat dong lén 16p NTB, 3TB cic ngiy
13,14,20,21,27,28/09/2022, D/c Trang da t6 chirc cic hoat dong 1én 16p: 4TA céc
ngdy 7,14,21,28/9/2022; 3TC ngay 8,15,22,29/9/2022.

* Nlmng ton tai han che

- M6t s0 l6p. t6 chirc hoat dong vé sinh trudc khi dn chua thudng xuyén, trén
16p cdng tic sap xep ndi vu chua thit khoa hoc, cdc nhém 1op va bép an bio quéin
d6 dung trang thiét bj an chua that tét.

- Chuong trinh trong ngdy hoi con hoi dai, k¥ ndng van nghé, né nép cua tré
con han ché .

- Chua tién hanh ban gido cong tic hiéu truéng gilta ddng chi Huyén va
dong chi Chi.

- Chua hop phu huynh dau nam.
- Chua kiém tra c4c khoan thu chi diu nim nim hoc 2022-2023.
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- Chura don doan kiém tra cong tac tuyén sinh va cdc khoan thu-chi nm hoc
2022-2023.

* Danh gid xép logi thang 9/2022

+ Loai A: Chi, Phuong, Trang, Phac, P.Bich, Huan, Xoan, N.Hoa, Cham,
Ly, N.Thuy, N. Lan, Nhung, Ngéan, Phugng, M. Bich, Hang, Ngoc, D6 Thuy,
Mién, Lan Anh, Quyén, Hién, Thu Lan, TAm, May, Uéc, Van Anh, P. Hoa, Hué,
T. Phugng, Oanh, Ngat, Hao, Vii Thuy.

+ Loai B: Du

2. K¢ hoach thdng 10/2022

1. Cong tic trong tam

- Lap thanh tich thi dua chdo mimg 92 ndm ngay ngay thanh 1ap hdi lién
hiép phu nit Viét Nam.

- Tham dy 16p bdi dudng chuyén mén va nghe trién khai ké hoach thanh tra
tai Trung tAm Hoi nghj thanh phd.

- T4 chirc Hdi nghi cong chirc, vién chitc, kién toan td chirc trong nha truéng
nam hoc 2022-2023.

- Ra soét bd sung cac didu kién co s& vét chét, trang thiét bi, ho so trong
cdng téc xdy dung truong mém non dat chuén Quoc gia mirc d¢ II.

- Kiém tra cac nhdm tré gia dinh trén dia ban xa da dinh chi hoat dong.

2. Cong tac chuyén mon L

1. Cham séc nuoi dudng G\2,

- Klém tra cong tac né nép, vé sinh méi truong trong va ngoai 16p, nang cao"Oh,\: ,

chit luong né nép théi quen vé sinh an- ngi dau nam. '/)"3
- Hoan thién thuc don véi mic tién #n 20.500 d *//C

- Dy gio cac hoat dong gido vién, thio tac ché bién t6 nudi dudng.

- Tlep tuc lam tot cong tac phong chéng dich bénh, tiém phong vacxin .

-Kiém tra tb chirc gi& &n, né nep théi quen, 1€ gido kh01 4 tudi

- Té chirc trién khai thyc hién chuyen dé : “ Ciing co ndng cao chat leong
bita dn bdn tri, gido duc vé sinh, chdm soc sitc khoé,dam bao an toan tuyét doi vé
thé chdt va tinh than cho tré trong truong mam non T Cuomg” Lép diém chuyén
d& 4 tudiP, Nha tré B, 16p 3 tudiC.

- Phan c6ng CBGV nhén vién phu trach cong tdc quan ly nhém tré ngoai
cong 18p céc thon nhu sau:

+Thén Sa Péng: d/c Huan Nhung, Hing (Can bd phu trach d/c Phuong)

+ Thon Lam Cao d/c: Hién, TAm (Can bd phu trach d/c Phuong)

+ Thén Cam La d/c: Thu Lan, Ly, PS Thity (Can b phy trach d/c Trang)

+ Thon My Ngu d/c: Dy, Phuong, Ng. Hoa, Cham (Céan bd phu trach d/c
Trang) g

Céc dong chi c6 nhiém vu theo doi tai cac thon minh phu trach néu ¢6 co sd

nao hoat dong trd lai phai bao cdo BGH nha trudng.

- Thyuc hién giang day tai 16p nha tré B va 3TB vao cic ngay
4,5,11,12,18,19,25,26 thang 10/2022

- Boi duorng chuyen mon cho GV, CN ndi dung;: T chirc gior an, gio ngu cho
tré, vé sinh mdi trudng, vé sinh nhém 16p dd dung d6 choi, céch vao phan men an.

- Cin do, theo doi sirc khde dinh ky cho céc tré suy dinh dudng, thira can, béo phi
vao ngay 12/10/2022

- Kiém tra toan dién 01 c6 nudi du kién tuan 4/10.
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2, 2 Chuyén mnn [.,I.l() dyc
-T4 chire 1én tiét day 16t chdo mimg ngay 20/10 thanh lip HLHPNVN
- Chi dao tao mdi trudng ma theo chu dé trong cdc nhom 16p theo quan
diém lay ué lam trung tam.

- Boi dudng phuong phép gido dyc STEM néng cao chit lugng t6 chirc hoat
dong gido dyc tré

- Thu ni bai truycn thong ngay 05/10, ngp vé PGD ngay 6/10/2022. To
chire tuyén truycn ndi dung phoi hgp gitra gia dinh va nha truong trong cdng tac
CSGD tré mam non. |

- Trién khai chuyén d& ciing c6 nang cao chat lugng gido duc vén dgng cho
tré tai 16p STA,5TB,STC,4TA,ATB

- Kiém tra toan dién 5 gido vién ( Tuan 4/ 10)

- Tong hop va hoan thién hd so phd cap chudn bj cho cdng tc kiém tra.

- T4 chirc chuong trinh t6i yéu Viét Nam.

- Kiém tra dét xuét né nép, du gids cac hoat dong tré dau nam.

- T6 chirc céc hoat dong 1én 16p: 4TA céc ngdy 5,12,19,26/10/2022; Lép
3TC ngay 6,13,20, 27/10/2022

3. Cong tic to chirc nha truong, tai chinh va cong tac khac

- Tién hanh ban giao cong tac hiéu trudng giira dong chi Huyén va dong
chi Chi.( Du kién ngay 01/10/2022)

- Tién hanh hop lai ban dai dién CMTE trudng va hop phu huynh diu ndm
hoc 2022-2023.

- Kiém tra ndi bg, kiém tra viéc thuc hién quy ché chuyén mén, céc khoan
thu chi dau nam nam hoc 2022-2023.

- T chirc céc hoat dong lén 16p: Lép 4TC ngay 6,13,20,27/10/2022

- Chuén bj céc didu kién dén doan kiém tra cong tac tuyen sinh va cac khoéan
thu-chi nam hoc 2022-2023, cong tac to chuc céc hoat dong gido duc.

- Ket hop cong doan, chinh quyén to chirc tt ngay 20/10..

- Két hop cong doan, nha truong td chirc Hoi nghi cdng chirc, vién chi,
kién toan td chirc trong nha truong nidm hoc 2022-2023( Dy kién ngay
20/10/2022). '

- Tham muu véi UBND x4 kiém tra dot xuat cac nhém tré gia dinh da dinh
chi hoat dong ( B/c Chi, B/c Phuong)

- Ra soét cac diéu kién co so vat chét, hé so xdy dung truong mam non dat
chuén qudc gia.

5.Y kién phét biéu

-------------------------------------------------------------------------------------------------

Trén day la danh gid tinh hinh cong tac thang 9/2022 va trién khai ke hoach
cong téc thang 10/2022, BGH truong Mam non Ty Cudng dé nghi cdc td khoi,
CB-GV-NV nghién ciru td chirc thyc hién nghiém the éu qua cao nhit.

Noi nhin:

; h1
LR
- Ph6 hi¢u truong; 57/ RUC \
- Céc t, khéi; z(MAM ) ) V
- Gido vién cac nhom 16p; 1 UONG
\ %

- Lwu: VT.
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PHONG GD&DT TIEN LANG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN TY CUONG Dje 1p = Ty do - Hanh phitc

S6 03 /KH-MNTC Tu Cieong, ngay 31 thdang 10 nam 2022

l)ANll GIA TllUC HIE N CONG TAC lllANG 10
VA TRIEN KHAI KE HOACH THANG 11

- Thoi glan 14h00 ngay 31 thang 10 nim 2022

- Dia diém: Hoi truong - trudng mam non Ty Cudng

- Thanh phén: ........ CB-GV-NV

- Chi toa: D/c Tran Thi Kim Chi - Hi¢u truéng

- Thu ky: D/c Doan Thi Hu¢

- No§i dung

I. Danh gia thuc hi¢n cong tic thing 10

1. Cong tic trong tim

- P td chirc céc hoat dong chao mimg 92 nim ngdy ngay thanh lap héi
lién hiép phu nir Viét Nam.

- P4 t6 chirc Hai nghi cong chirc, vién chirc va nguoi lao dong kién toan
td chirc trong nha trudng ndm hoc 2022-2023.

- Dé ra soat bd sung co s vat chat trang thiét bi, ho so trong cong tac xay
dung truong mam non dat chuan Qubc gia mire dé 1.

- P4 kiém tra cdc nhém tré gia dinh trén dja ban xa da dinh chi hoat dong.

2. Cong tac chuyén mon

2.1. Cham séc nudi dugng

- Pi kiém tra cong tac né nép, vé sinh moi truong trong va ngoai 16p,
néng cao cht lugng né nép théi quen vé sinh dn- ng dau nam.

- D4 hoan thién thuc don véi mic tién 3n 20.500 d

- D4 du gid céc hoat ddng gido vién, thdo tac ché bién t6 nudi dudng.

- P4 lam tdt cong tac phong chéng dich bénh, tiém phong vaccxin cho
gido vién va hoc smh

- Kiém tra té chirc gior an, né nép théi quen 18 gido cho tré.

- D3 trién khai thuc hién chuyen dé :“ Ciing c6 ndng cao chat hrong bita
dn bdn tri, gido duc vé sinh, cham séc sirc khoé,dam bao an toan tuyét doi vé
thé chat va tinh than cho tré trong truong mém non T Cuong” Lép diém
chuyén dé 4 tudi, Nha tré B, 16p 3 tuoiC.

- Pi thuc hién giang day tai 16p NTB va 3TB vao cic ngay
4,5,11,12,18,19,25,26 thang 10/2022

- P4 bdi dudng chuyen mén cho GV, CN ndi dung: T6 chirc gio an, glor
ngu cho tré, vé sinh méi truong, vé sinh nhom 16p dd ding db choi, céch vao
phan mén #n.

- Pi can do, theo doi suc khde dinh ky cho céc tré suy dinh dudng, thira can,
béo phi vao ngay 12/10/2022: Két qué c6 01 tré 16p 3TB da giam dugc 0,5kg tir béo
phi xudng thira cén.

- Kiém tra toan dién 01 ¢d nudi ngay 26/10/2022: B/c Oanh xép loai tot.
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2.2. Chuyén mon gido duc =
- Datd chire 1én tiét day tot chao mumng ngay 20/10.
- D tao mai trudong mao theo chu dé trong cac nhém 16p theo quap i
lay tré lam trung tam. \
- D boi dudng phuong phép gido duc STEM nang cao chit lwong té chie
hoat dong gido duc tre.
- D ndp bai truyén théng vé PGD ngay 6/10/2022 Vi ndi dung “ Khéng
¢ ngoai 1¢ va khong co tré em bi bo lai Phla sau” %
- Pa trién khai chuyén dé cung co nang cao chat luong gido duc vin dong %

cho tré tai 16p STA,5TB,STC,ATAATB
- Kiém tra toan dién 5 gido vién tir ngay 25/10/2022 xép loai: 4 tét ( Plc

Nhung, Huén, Hué, Uorc) 1 kha (d/c May)

- Da x@y dung ké hoach to chirc chuong trinh “ To6i yéu Viét Nam”.
- Pa kiém tra né ndp, kiém tra ho so s6 sich: Xép loai tét

5TA.,5TB,5TC,4TA,4TC,4TD,3TA,3TB,NTA,3TC; xép loai kha NTB,NTC,

3TD,4B
- Pi t6 chirc cac hoat dong 1én 16p: 4TA cic ngdy 5,12,19,26/10/2022;
Lop 3TC ngay 6,13,20,27/10/2022

3. Cong tac td chirc nha trudng, tai chinh va cong tac khac

- D4 tién hanh ban giao cOng tac hiéu truong gitra déng chi Huyén va
dong chi Chi ngay 01/10/2022.

- P4 tién hanh hop lai ban dai dién CMTE truong va hop phu huynh dau
nam hoc 2022-2023 ngay 11/10/2022.

- Klem tra viéc thuc hién quy ché chuyén mén, céng tic phé cép gido duc,
viéc trién khai thyuc hién céc chuyén dé.

- P t6 chirc cac hoat dong 1én lop Lé6p 4TC ngay 6,13,20,27/10/2022

- B3 két hop cong doan, DTN t6 chirc t6t ngay 20/ 1072022, t6 chirc Hoi
nghi cong chirc, vién chirc va ngudi lao dong, kién toan td chirc trong nha
truong ndm hoc 2022-2023 ngay 20/10/2022.

- ba tham muu véi UBND xa kiém tra dot xuét cac nhém tré gia dinh da
dinh chi hoat dong va dén thoi diém ngay 31/10/2022 khéng c6 nhém nao hoat
dong trd lai.

- P3 hoan thién hd so phd cap chudn bj cho cong tac kiém tra.

- P2 cong kha1 c4c khoan thu-gép nim hoc 2022-2023 ngay 17/10/2022.

* Panh gia xep loai thang 10/2022

+ Loai A: Chi, Trang, Hué, Phiic, P.Bich, Huén, Xoan, N.Hoa, Cham, Ly,
N.Thiy, N. Lan, Nhung, Phuong, M. Bich, Hang, Ngoc, DS Thiy, Mién, Lan
Anh, Quyén, Hién, Thu Lan, Tam, May, Udc, Van Anh, P. Hoa, Hué, T.
Phuqng, Oanh, Ngat, Hao, Vii Thuy.

+ Loai B: B/c Du, Ngan

I1. Ké hoach cong tic thiang 11

1. Cong tac trong tam

q
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- Phat dong phong trao thi dua Idp thanh tich chao ming 40 ndm ngay
Nha gido Viét nam 20/11/1982-20/11/2022, 54 nam ngay Béc Ho gii bic thu
cudi cling cho nganh gido dyc.
- Tlep tuc thue hi¢n cdc bi¢n phap phong chong d;ch bénh lay qua ngudi
va bénh viém duong hd hap capdo dich bénh covid-19 gay ra.
- Chudn bi moi diéu kién don doan thanh tra, kiém tra cta s& gido duc.
2. Cong tac chuyén mon
2.1. Cham so6c nuoi dudng
- Trlén khai thyc hién chii dé: Gia dinh bé yéu + Ngay hoi 20/11.
- Bdi dudng chuyén mén: Huéng dan ky nang rira tay, rira mat cho gido
vién, k¥ ndng xir ly khi c6 ngé doc thuc pham cho cd nubi.
- Tham 16p dur gio dot Xuat cac nhém 16p.
- Kiém tra toan dién 2 c6 nudi du kién tun 4/11/2022
- Kiém tra phong chéng dich bénh, céng tic phong chdng rét, cong téc
chiam soc strc khde va dam béo an toan, cdng tac ban tra cho tré trén cdc nhém
6p tuan 4/11/2022.
- T6 chic cac hoat dong tai 16p NTB ngay 02, 06,16,23/11/2022; 3TB
ngay 01,08,15,22/11/2022.
2.2. Chuyén mdn gido duc
- Cac khoi 16p thuc hién KHCT theo chi dé + Ngay hoi 20/11
- Vidt bai viét truyen thong gido duc véi ndi dung: “Céch don gian dé lam y
ban ciing con méa khong phai b6 me nao ciing hiéu”
- Lén tiét day t6t chio mimg ngay 20/11 ngiy nha gido Viét Nam du tir
ngay 03/11/2022. o
- Bb sung, tu tao lai MT trong ngoai 16p nhéit 13 MT hoat dong ngoai troi
cho tré.

- Tham 16p dur gio dot xuét cdc nhém 16p.
- T chirc chuong trinh t6i yéu Viét Nam du kién tudn 3/11/2022.

- Kiém tra toan dién 5 gido vién du kién tudn 4/11/2022.

- Td chirc céc hoat dong 1én 16p: 4TA céc ngdy 2,9,16,23/11/2022; Lép
3TC ngay 3,10,17,24/11/2022

- B6i dudng chuyén mén cho gido vién ndi dung gido dyc tré theo quan
diém 14y tré lam trung tam

3. Cong tac to chirc nha trudng, tai chinh va cong tic khac

- Lap o trinh dé nghi kién toan lai Hoi ddng trudng nhiém ky 2020-2025
do ¢6 thay dbi vé ddi ngii quan 1y nha trudng.

- Dén doan kiém tra toan dién cia S& gido duc.

- Pé6n doan kiém tra cong téc PCGD- XMC nam 2022.

- Nha trudng phéi két hop véi CB, PTN t chiic tiép xtc ngay nha gido
Viét Nam 20/11/2022.

- Tiép tuc chi dao cac 16p d6 tudi nha tré tiép nhan cdc chau dén trudng di
chi tiéu.
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- T4 chite cac hoat dong 1én 16p theo ké hoach: Ngay 03, 07, 17,
24/11/2022 tai lop 4TC

- D6n doan luem tra cong tac quan ly cac co s& gido duc ngoai cong lap.

- Dén doan kiém tra cdng téc quan ly td chirc hoat dong day thém, hoc
thém, ddi méi phuong phép day hoc, lya chon tai liéu tham khéo, thyc hién céc
khoan thu, cdng tac ban tra cua PGD.

5.Y kién thio lufin

-------------------------------------------------------------------------------------------------

Trén day 1a danh gié tinh hinh céng tac thang 10/2022 va trién khai ke
hoach cong tac thang 11/2022, BGH truong Mam non Ty Cudng d& nghi céc tb
khdi, CB-GV-NV nghién ciru t§ chire thuc hién nghiém tac dat hidu qua cao

nhét.

Noi nhin:

- Phé hiéu trudng;

- Céc td, khdi;

- Gio vién cac nhém 16p;
- Luu: VT.
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PHONG GD&DT TIEN LANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MN T CUONG Dgc 1dp - Ty do = Hanh phic

S6 04 /KH-MNTC T Cuomg, ngay 6 thang 12 niam 2022

l)ANH GIA TllUC lllluN CONG TAC THANG 11
VA TRIEN KHAI KE HOACH THANG 12

- Thoi gian: 14h00 ngdy 06 thang 12 ndm 2022

-Dia diém: Hoi trudng - truong mam non Tu Cuong

- Thanh phan: . ..CB-GV-NV

- Chu toa: B/c Tran Th1 Kim Chi - Hiéu truéng

- Thu ky: B/c DPoan Thi Hué¢

- N6i dung

I. Danh gia thue hi¢n cong tic thang 11

1. Cong tac trong tam

- b3 phat dong phong trao thi dua lép thanh tich chao mimg 40 ndm ngay
Nha glao Viét nam 20/11/1982-20/11/2022, 54 nim ngay Béc Ho giri birc thu
cudi cling cho nganh gido duc.

- Nghiém tdc thyc hién cac bién phép phong chéng dich bénh lay qua
ngudi va bénh viém dudng ho hép cdpdo dich bénh covid-19 gay ra.

- P chuén bj moi diéu kién dén doan thanh tra, kiém tra ctia s& gido

2. Cong tac chuyén mon

2.1. Cham séc nudi dudng

* Uu diém

- P4 trién khai thyc hién chi dé: Gia dinh bé yéu + Ngay hoi 20/11 véi
khéi nha tré.

- P4 td chirc bdi dudng chuyén mén: Hudng dan k¥ ning rira tay, rira mit
cho gido vién, ky nang xur ly khi c6 ngd doc thuc pham cho ¢6 nudi.

- D4 tham 16p dur gid dot xuat cic nhom 16p, gido vién thuc hién tot quy

ché chuyén mén.

- Pi kiém tra toan dién 2 ¢d nudi, két qua chung: Tét.

- Pi kiém tra phong chdng dich bénh, cong tic phong chong rét, cong tac
cham sdc stc khoe va dam bao an toan, cong tac ban trl cho tré trén cac nhom
16p, két qua tdt.

- P tb chirc cac hoat dong tai 16p NTB ngay 02, 9, 16, 23/11/2022; 3TB
ngay 01, 08,15, 22/11/2022.

- T nudi phéi hop PHT tinh dinh luong khau phan ciia mot sé mén an
méi, hoan thién toan bg dinh lugng khau phﬁn thang 10, thuc don thang 10,
11,12 ngp PGD dung thoi gian quy dinh.

* Ton tai

- Céch ché bién mot s mén an cho tré ddi khi chua dam bao vé mau séc, mui vi.
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- Cong tac v¢ sinh, sﬁp xép d6 diing nha bép ddi luc chua that sach sg, 2on o\
- Ty 1€ chuyén can ciia mdt s 16p chwa dam béo do tré dm nhidy,
2.2. Chuyén mon gido dyc
*Uu diém.
- 14/14=100% céic nhom 16p tich cye Ién tiét day tt chao mimg ngay nha gido vig,
nam 20/11
- Céc khéi 16p thyc hién KHCT theo chii d& + Ngay hoi 20/11 dat hiéu qua
- D 16 chitc chuong trinh tdi yéu Viét Nam cho tré tham gia s6i ndi himg thu tich
s . ’
- Da kiém tra toan dién 5 gido vién két qua xép loai 4d/c xép loai tot( Dy,
Quyén, hang, cham; xép loai kha d/c Lan Anh,
- T4 chirc céc hoat ddng 1én 16p: 4TA cac ngay 2.,9,16,23/11/2022; Lop
3TC ngay 3,10,17,24/11/2022 ding theo k& hoach.
- D3 bdi dudng chuyén mén cho gido vién ndi dung gido duc tré theo
quan diém 14y tré 1am trung tam
- Da tham gia viét bai viét truyén thong ndp vé nha truong dung thoi gian
quy dinh

- D4 hoan thién ndp hd so kiém tra cong nhan PCGD cho tré em 5t nam
2022

3. Cong tac tb chirc nha trudng, tai chinh va cong tac khac
- D4 1ap to trinh dé nghi kién toan lai Hoi ddng trudng nhiém ky 2020-
2025 do c6 thay dbi vé doi ngii quan ly nha truong.
- Nha truong phdi két hop véi CD, DTN té chire tiép xic ngay nha gido
Viét Nam 20/11/2022 tai UBND xa ngay 19/11/2022.
- Tiép tuc chi dao céc 16p dé tudi nha tré tiép nhan cac chau dén truong da
chi tiéu dén ngay 30/11/2022 trudng c6 375 chéu dén trudng hoc.
- P tb chitc cic hoat dong Ién 16p theo ké hoach: Ngay 03, 07, 17,
24/11/2022 tai 16p 4TC.
- P6n doan kiém tra cong tac phong chay, chira chay cla cong an huyén
Tién Lang ngay 17/11/2022.
* Danh gia xép loai thang 10/2022
+ Loai A: Chi, Trang, Hué, Phic, P.Bich, Huin, Xoan, N.Hoa, Cham, Ly,
N.Thiy, N. Lan, Nhung, Phuong, M. Bich, Hing, Ngoc, B3 Thily, Mién, Lan
Anh, Quyén, Hién, Thu Lan, TAm, May, Uéc, Van Anh, P. Hoa, Hué, T.
Phugng, Oanh, Ngat, Hao, Vii Thuy, Ngéan
+ Loai B: D/c Du.
I1. K& hoach cong tic thiang 12
1. Cong tic trong tim
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- Phit dong phong trao thi dua Idp thanh tich chao mimng 78 nam ngay
Thanh 1dp quéan dgi nhan dan Viét Nam 22/12/1944-22/12/2022, 33 nam ngay

Qudc phong toan dan.
- Tiép tuc thyc hién céc bién phép phong chéng dich bénh lay qua ngudi

va bénh viém dudng ho hip capdo dich bénh covid-19 gay ra.
- Chuén bj moi didu kién td chirc ngay hi “ Nhimg chién si ti hon”.
2. Cong tic chuyén mon

2.1. Chim s6c nuoi dudng
- Céc 16p can, do chdm biéu dd sirc khoe cua tré dot 2 (Tuan 1/12).

- Kiém tra cong tic phong chdng rét cho tré
- Du gio an khdi nha tré , k¥ ning thao tic gido vién chim séc vé sinh nha
tré.
- Dy gi&r ché bién mén in ciia ¢6 nudi, gidm sat giao nhan thuc pham.

- Kiém tra toan dién 2 ¢6 nudi (du kién tudn 4/12).

- Phdi hop béo cdo théng ké dinh ky hoc ky 1
- Phéi hop & chirc san choi Chién sy ti hon thuc hién Giai phap séng tao

clia truong ddng thoi td chire sinh hoat chuyén mén cum tai trudng. -
- T chirc cac hoat dong tai 16p NTB ngay 30/11, 07, 14, 21/12/2022; 3TB <%,
ngdy 29/11, 06,13, 20/12/2022. NG \e}
X = 3% 55 & o R 7 o & s r -‘JON“:
- Boi dudng gido vién nang cao ky ndng nhan thirc, gido duc vé sinh ca NG /Z)
Qoff/;l/
- S

nhan cho tré.
- Boi dudng cd nudi ki ndng ché bién mdt sO moén dn dam bao vé mau

séc, mui vi.

2.2. Chuyén mon giao duc
- Céc khéi 16p thyce hién KHCT theo chit d& + Ngay hdi vui cling chién sy

- Viét bai viét truyén thong gido duc véi ndi dung: “Céach don gian dé lam
ban ciing con ma khong phai b me no ciing hiéu” khdi NT

- Tham 16p du gio d6t xudt cdc nhom 16p.

- T chitc cic hoat dong 1én 16p: 4TA céc ngay 30/11;7,14,21/12022;
Lép 3TC ngay 01,8, 15,22/12/2022

- Bdi dudng giai phap sang tao doi méi ngay hdi ngay 18 trong trudng

mam non theo quan diém GDLTLTT du kién tudn 1/12/2022
- Du l6p diém chuyén dé xay dung truong mn ldy tré lam trung tim dy

kién tuan 1/12/2022
+ Lép 5TC diém bude déu tiép can phuong phap GDMN tién tién
+ Lop4T A diém tao méi truong xanh - an toan — than thién
+ Lép NTA diém tmg dung cong nghé thong tin, chuyén ddi s6 trong gido

duc mam non.
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.14 chire thém dinh sang kién cdp truong dy kién tudn 2/12/2022. Nop
séng kién cap huyén theo lich PDG.

- Kiém tra toan dién 5 gido vién dy kién tudn 4/12/2022.

- Kiém tra dénh gia chuyén dé cing ¢6 ning cao chit lugng gido duc
PTVD dy kién tudn 4/12/2022

- T6 chire sinh hoat chuyén mon cum “Nang cao chét lugng t6 chirc ngay
hoi vui cing chién s§” dy kién ngay 20/12/2022

- Danh gid chat lugng gido duc cic nhém 16p 14n 1tudn 4/12/2022

3. Cong tic td chire nha trudng, tai chinh va cong tac khac

- Dén doan kiém tra cong tic PCGD-XMC nim 2022.

- Tiép tuc chi dao cac 16p do tudi nha tré tiép nhan cac chau dén truong du
chi tiéu.

- Td chirc cac hoat dong l1én 16p theo ké hoach: Ngay 01, 08, 15,
22/12/2022 tai 16p 4TC.

- Ké khai tai san cd nhan nam 2022.

- Béo cdo thdng ké gitra ky nim hoc 2022-2023

- Kiém tra cong tac thu-chi cic khodn hoc ky I nam hoc 2022-2023.

- Dén doan kiém tra cong tac quan ly céc co s& gido duc ngoai cong lap.

- Pén doan kiém tra cdng téc quan Iy td chirc hoat dong day thém, hoc
thém, dbi méi phuong phép day hoc, lua chon tai li¢u tham khao, thyc hién céc
khoan thu, cong tac ban tri ciia PGD.

5.Y kién thao luin

Trén day la dénh gia tinh hinh cong tac thing 11/2022 va trién khai ké
hoach cdng tac thang 12/2022, BGH trudong Mam non Tu Cudng d& nghi cac td
khdi, CB-GV-NV nghién ctru td chirc thuc hién nghiém tic dat hiéu qua cao
nhit.

Noi nhin:

- Phé hiéu trudng;

- Céc 0, khoi;

- Gido vién cac nhém 16p;
- Luu: VT.
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PHONQ GD&DT TIEN LANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN_TY CUONG Dgc ldp = Ty do - Hanh phic

S6 05 /KH-MNTC Tie Cieong, ngay 5 thang 01 nam 2023

DPANH GIA THU'C HIEN CONG TAC THANG 12
VA TRIEN KHAI KE HOACH THANG 01

- Thoi gian: 14h00 ngay 05 thang 01 nam 2023

- Pia diém: Hoi trudng - trudng mam non Ty Cudng

- Thanh phan: ........... CB-GV-NV

- Chi toa: B/c Tréan Thi Kim Chi — Hiéu trudng

- Thu ky: B/c Boan Thi Hué¢

- N6i dung

I. Panh gia thwe hién cong tac thang 12

1. Cong tac trong tam

- b4 phat dong phong trao thi dua I4p thanh tich chao mimg 78 ndm ngay
Thanh 18p quén di nhén dan Viét Nam 22/ 12/1944-22/12/2022, 33 nim ngay
Qudc phong toan dan.

- Thuc hién tt cac bién phap phong chéng dich bénh ldy qua ngudi va
bénh viém dudng hd hap capdo dich bénh covid-19 géy ra.

- D3 chuén bi moi diéu kién t6 chirc ngay hoi « Nhitng chién si ti hon”.

HAN A
5T ‘Hm
i ONEN

2. Cong tac chuyén mon
2.1. Chiim s6c nudi dudng \’1
* Uu diém N\

- Céc 16p can, do chim biéu db strc khoe cua tré 1in 2, két qua: Tong sO
tré duge can do 1a 376 chau ting 1 chéu so vdi lan 1, ty 1€ tré can nang, chiéu
cao binh thuong ting 1én, ty 1€ tré SDD, thira cén, béo phi gidm, cu thé:

+ Cén ning binh thudng: 342 chéu dat 91%, tang 0,4%; SDD nhe cén
mirc vira: 17 chdu dat 4,5%, gidm 1,2%; SDD muc nang 1 chau dat 0,2%, giam
0,07%; Can ndng cao hon murc binh thudng 16 chau dat 4,3%, giam 0,5%.

+ Chiéu cao binh thuong 353 chau dat 93,9%, tang 0,06%; SDD thap coi
mirc vira 17 chau dat 4,5%, giam 0,03%; SDD thap coi mirc nang 3 chau dat
0,8%, giam 0,37%,; Chiéu cao cao hon mirc binh thudng 3 chiu dat 0,8%, giam
0,37%.

+ Can ning theo chiu cao: Binh thuong 339 chau dat 90,1%, ting 2,1%;
SDD giy com 5 chau dat 1,3%, gidm 1,9%; Thira can 16 chau dat 4,3%, ting
0,04%; Béo phi 4,3%, giam 0,2%.

- P kiém tra cong tac phong chdng rét cho tré tai céc 16p, cdng tic chuén
bi d6 ding &n ngu cho tré dam bao.

- D3 dv gid an khéi nha tré k¥ niing thao téc gido vién cham soc v¢ sinh
nha tré dam bao.

- Di du gio ché bién mén 4n clia c6 nudi, gidm sét giao nhan thyc phim
tai bép an, két qué twong doi tdt
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- Da kiém tra toan dién 2 c6 nudi, két qua chung: d/c Xoan xep loaj Té, s
d/c Hoa xép loai Kha.
- D phéi hop td chie sén choi Chién s§ ti hon thyc hién Giai phép san
tao cua truong ddng thoi td chire sinh hoat chuyén mén cum tai trudng dat két
qua Tét.
- P td chirc cc hoat dong tai 16p NTB ngay 07, 14, 21, 28/12/2022; 3TB
ngdy 29/11, 06,13, 20, 27/12/2022.
- P4 t chirc boi dudng gido vién, ¢ nudi thang 12.
- D3 x4y dung va thuc hién thuc don mia déng phi hop thuc té tai dia

phuong.

* Ton tai
- Céch str dung db ding vé sinh, cong tac vé sinh ctia ¢ nubi déi khi chua
linh hoat.
- Cong tac rén né nép vé sinh cho tré cua 16p chua tot.
- Ty 1€ suy dinh dudng nhe cén, thép coi, thira c4n, béo phi van con cao &
mot s 16p.
2.2. Chuyén mén gido duc
*Uu diém. ‘
- 14/14=100% c4c nhém 16p tich trang tri tao mdi trudmg dén tét ¢b truyén
dén tdc .
- Té chirc cac hoat dong 1én 16p: 4TA céc ngay 30//11;7,14,21/12022;
Lép 3TC ngay 01,8, 15,22/12/2022
- P boi dudng giai phép sang tao dbi méi ngay hoi ngay 12 trong trudng
mam non theo quan diém GDLTLTT
- Pi dy 16p diém chuyén dé xdy dung trudong mn lay tré lam trung tdm
+ Lép 5TC diém budc dau tiép can phuong phap GDMN tién tién
+ Lép 4T A diém tao mdi truong xanh - an toan — than thién
+Lop NTA diém ting dung cong nghé thong tin, chuyén déi sb trong gido
duc mam non.
- P td chirc thim dinh sang kién cép tr uongl4/14 xép loai dat
- P4 kiém tra toan dién 5 gido vién xép loai tot 3, khé 2
- Pd kiém tra danh gia chuyén dé cing ch nang cao chit luong gido duc

PTVD
- P td chic sinh hoat chuyén moén cum “Néng cao chit lwong t6 chirc

ngay hoéi vui cing chién s§”

- Cac nhém lép da danh gia cht luong gido duc cc nhém 16p 1an 1tudn
4/12/2022

* Ton tai

- Ky nang xép hang, ky nang tap cua mat so tré tré trong trong ngay hoi
van con han ché ngay hoi van con han ché, mot sb gido vién viée sir dung dd
dung tryc quan, sap xép d6 dung, d6 choi ddi luc con han ché.

3. Cong tac td chire nha trudng, tai chinh va cdng tac khac

*Uu diém.
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- D kiém tra cong tdic PCGD-XMC nim 2022 cip huyén va thanh phé
xép loai dat.

- D3 tiép nhan 376 chau dén truong dat 376/405 dat 98,2 5 so véi chi
tiéu. .

- Pi td chirc cac hoat dong 1én 16p theo ké hoach: Ngay 01, 08, 15,
22/12/2022 tai 16p 4TC.

- P tién hanh ké khai tai sin ca nhan ndm 2022.

- P4 hoan thién cac béo cdo thong ké giita ky nim hoc 2022-2023

- Pi kiém tra cong tac thu-chi cac khoan hoc ky I nim hoc 2022-2023.

* Ton tai

- Chua dén doan kiém tra cong tac quan ly cac co s& gido duc ngoai cong
1ap, cong tac quan ly t6 chirc hoat dong day thém, hoc thém, d6i méi phuong
phap day hoc, lira chon tai li¢u tham khéo, thyuc hién cic khoan thu, cdng tac ban
trd cua PGD.

* Panh gia xép loai thang 12/2022

+ Loai A: Chi, Trang, Hué, Phuc, PBxch Huan Xoan, N.Hoa, Cham Ly,
N.Thuy, N. Lan, Nhung, Phugng, M. Bich, Hing, Ngoc, B3 Thuy, Mién, Lan
Anh, Quyén, Hién, Thu Lan, Tam, May, Uéc, Van Anh, P. Hoa, Hué, T.

Phuong, Oanh, Ngét, Hao, Vi Thuy, Ngan, Dy e
+ Loai B: Hang ;\G
I1. Ké hoach cong tic thang 01 \4 NO

1. Cong tac trong tim

- Phat dong phong trao thi dua lap thanh tich chao mung 93 nam ngay J
Thanh ldp Pang cong san Viét Nam (03/02/1930-03/02/2023), mimg Pang, =
mimng xuén Quy Mao 2023.

- Tiép tuc thuc hién céc bién phap phong chong dich bénh lay qua ngudi:
covid-19, bach hau, sét xuat huyét......phong chéng rét va dich bénh mia dong
cho treé.

- T chirc cho CBGVNV, hoc sinh nghi Tét Nguyén Pan Quy Mio vui
twoi, lanh manh, an toan, tiét kiém.

- T6 chirc cac san choi véi céc hoat dong, trd choi tim hiéu vé ngay tét
nguyén dan 2023 (du kién ngay 17/1/2023).

2. Cong tac chuyen mon

2.1. Chiim séc nudi dudng

- Tlep tuc cong tac phong chong rét cho tré¢ va phong chong dich bénh
theo mua.

- Sinh hoat chuyén mén cum tai truong mam non Khéi Nghia.

- Klem tra s6 sach kho, quy, s6 &n thu chi trong ngay.

- Boi dudng chuyén mén cho gido vién: Cach phong trénh mdt s6 bénh
thong thu'ong b6i dudng ¢ nudi kién thire xdy dung thyc don va céch tinh khau
phén an (Tuéan 2/ 1)

- Kiém tra viéc thuc hlen vé sinh méi trudong, cdng tac chdm soc gido dyc
vé sinh cho tré trudc, sau Tét.

- Thye hién giang day tai 16p nha tré B ngay 4, 11/ 1/2023 va 3TB ngay 3,
10, 17, 31/1/2023.
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- th hg chuym mon td chire chirc cac san choi véi céc hoat don,
choi tim hlcu vé ngdy tét nguycn dén 2023 (dy kién ngay 17/ 1/2023).

- Tdng vé sinh céc lop, ben niém phong tai san chuén bj nghi Tét Nguyz,,
dan Quy Mo tir ngay 18/ I dén hét ngay 26/1/2023.

- Huong g tét trong cdy tao canh quan moi truong xanh sach dep.

2.2. Chuycn mon giao duc

- Cac khoi 16p thye hign KHCT theo chii dé + bé vui dén tet

- Viét bai viét truyén thong gido duc véi noi dung: “Khéi 5t ting cuong ‘
lam do choi tir nguyén hoc liéu thién nhién, phe liéu cho tré trong trudng mam
non

g’ \‘(

- Hoan thién sang kién nop cap huyén du kién 10/1/2023

- Tham 16p dur gi&r dt xuét cac nhém 16p.

- T6 chitc cac hoat dong 1én 16p: 4TA céc ngay 28/12/2022;7,4,11/1/2023;
Lép 3TC ngay 29/12/2022 5,12,/1/2023

- B6i dudng chuyén mén “hudng dan van dung 8 phuong phap day hoc
tich cyc cho tré theo quan diém lay tré lam trung tuan 2/1/2023

- Té chitc cac san choi véi cac hoat dong, tro choi tim hiéu vé ngay tét
nguyén dan 2023 (dy kién ngay 17/ 1/7023)

- Tuyén truyén cac hoat dong vui xuén dén Tét an toan. Phéat dong Tét
trong cay MX, tao canh quan méi truong xanh, sach, dep trong trudong

- Cham hé so so sach hoc ky 1

3. Cong tac t6 chirc nha trudng, tai chinh va cong tic khac

- Tiép tuc chi dao cac 16p do tudi nha tré tiép nhan céc chau dén truomg du
chi tiéu.

- T chirc cac hoat dong 1én 16p theo ké hoach: Ngay 29/12/2022, 05,
12/01/2023 tai 16p 4TC.

- Céng khai ndi dung ké khai tai san ca nhan nim 2022 ctia 3 dong chi (
Chi, Hué, Trang), Cong khai ké hoach chi thu nhép ting thém, chi phuc lgi nim
2022, cong khai quyét toan thu-chi ngan sach nam 2022, du todn ngén sach nam
2023.

- So két hoc ky I nam hoc 2022-2023, trién khai ké hoach hoc ky II nim
hoc 2022-2023.

- Hop phu huynh gitta nam nam hoc 2022-2023 (Du kién ngay
06/01/2023)

- Té chirc trang tri doén tét duong lich va tét 4m lich Quy Mdo, lam vé
sinh méi truong trong ngoai nhém 16p, bép an, trong ngoai truong.

- To chirc cho CBGVNV ky cam két khong tan trlt, buén ban, sir dung
phao, chat nd, dot phao nd, tha dén trdi trudce trong va sau tét.

- T4 chitc cho CBGVNYV nghi tét 4m lich Quy Maoc 2023.

- Poan doan kiém tra cong tac phong chéng rét, dich bénh mua dong,
cong tac né nep trude va sau tét ctia Phong gido duc.

5. Y kién thao luin

................................................................................................
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Trén déy 1a dénh gia tinh hinh cong téc thang 12/2022 va (rién khai k{é
hoe,zs:h cong tac thang 01/2023, BGH trudng Mam non Ty Cudng dé nghi céc to
khoi, CB-GV-NV nghién ctru t chirc thyc hién nghiém tdc dat hiéu quéa cao

nhat. 22T
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l’l-lONG GD&DT TIEN LANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN _TU CUONG DPéc 14p = Ty do — Hanh phiic
SH 06 /KH-MNTC Tuwe Cieong, ngay 6 thang 02 ndm 2023

PANH GIA THUY'C HIEN CONG TAC THANG 01
VA TRIEN KHAI KE HOACH THANG 02

- Thoi gian: 14h00 ngay 06 thang 02 ndam 2023

- Dia diém: Hoi truong - truong mam non Tu Cudng

- Thanh phan: ............ CB-GV-NV

- Chu toa: B/c Tréan Thj Kim Chi — Hiéu trudng

- Thu ky: B/c Poan Thi Hué¢

- Noi dung

I. Panh gia thuc hién cong tac thiang 01

1. Cong tac trong tam

- Pa phat dong phong trao thi dua lap thanh tich chao ming 93 ndm ngay
Thanh lép Pang cong san Viét Nam (03/02/1930-03/02/2023), mung Dang,
mumng xuan Quy Méo 2023.

- Thyc hién tot cdc bién phap phong chong dich bénh ldy qua nguoi:
covid-19, bach hau, sét xuat huyét......phong chéng rét va dich bénh mua dong
cho tré.

- Pi t6 chitc cho CBGVNYV, hoc sinh nghi Tét Nguyén Pan Quy Mao vui
tuoi, lanh manh, an toan, tiét kiém.

- P4 t6 chic céc sin choi vai cac hoat dong, tro choi tim hidu vé ngay tét
nguyén dan 2023.

2. Cong tac chuyén mon

2.1. Chim s6c nudi dudng

* Uu diém

- Thuc hién tdt cong tac phong chéng rét va phong chdéng dich bénh theo
mua cho tré.

- ba tham gia sinh hoat chuyén m6n cym Thuyc hién bita an hop ly két hop
tang cudng hoat dong thé luc cho tré tai trurdong mam non Khéi Nghia.

-ba kiém tra mot s loai s6 sach kho, quy, sb thu chi #n trong ngay. Cac
loai s6 sach dam bao vé cach ghi chép, so liéu chinh xdc dam bao tinh phép ly.

- Phéi hop cung Ban giam hi¢u to chirc hop phu huynh: Béo cdo két qua
hoc ky 1 va trién khai phuong hudng hoc ky 2.

- Kiém tra viéc thuc hién vé sinh moéi trudng, cong tac cham sdc gido duc
vé sinh cho tré trudc, sau Teét.

- Thuc hién giang day tai 16p nha tré B ngay 4, 11, 18/ 1/2023 va 3TB
ngay 3, 10, 17, 31/1/2023 theo ding ké hoach du kién.
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- ba phox hop chuycn mon td chirc Hoi chg xuan ngay 17/1/2023
khong khi vui tuoi, phén khm cho tré, Tuy nhién sy tham gia cua phu huynh
chua dugc nhiét tinh, mgt ) phy huynh chua tng h$ nha truong vé cong tac t3

chue.

- Thuc hién tét cong tac vé sinh cac lap, bép, dam bao an toan vé tai san
trong thoi gian nghi Tét Nguyén dan Quy Mio tir ngay 18/1 dén hét ngay
26/1/2023.

- Tir ngdy 27/1/2023 CBGVNYV trd lai trudmg lam viéc binh thuong, s tré
dén 16p ngay dau xudn 1a 173/376 chau dat 46%.

* Ton tai

Chua t6 chirc boi dudng chuyén mén cho gi4o vién va cb nudi thang 1 do
c6 nhiéu viéc va thoi gian nghi Tét dai ngay.

2.2. Chuyén mon giao duc

* U'u diém

- 14/14=100% c4c nhém 16p 1am tdt cong téc tuyén truyén tao moi truong
dén tét co truyén dan toc va hoi chg xuén cho bé .

- Pa tham gia viét bai viét truyén thong gido duc véi ndi dung ting cudng
lam dd choi tir nguyén hoc liéu thién nhién, phé liéu cho tré trong trudng mam
non

- b3 Hoan thién sang kié"n ndp cip huyén dung thoi gian quy dinh.

- Tham 16p du gio dot xuat cac nhém 16p.

- T6 chic cac hoat doéng 1én 16p: 4TA cic ngay
28/12/2022;7,4,11,18/1/2023; Lép 3TC ngay 29/12/2022 5,12,19/1/2023

- Pa td chic bdi dudng chuyén mén hudng dan van dung 8 phuong
phép day hoc tich cuc cho tré theo quan diém l4y tré lam trung tuan 2/1/2023

- T4 chuc thanh cong hdi chg xudn cho tré tao bau khong khi vui vé hao
hing dén tét cb truyén dén toc.

- D3 td chirc tuyén truyén cic hoat dong vui xuan dén Tét an toan. Phét
dong Tét trong cdy MX, tao canh quan méi trudng xanh, sach, dep trong trudng

* Ton tai

- Chua kiém tra hd sach gido vién trong céc nhém 16p

- Y thic ctia mot s6 phu huynh chua cao nén to chirc cho tré di trai
nghiém céc gian hang con han che.

3. Cong tac td chirc nha trurdng, tai chinh va cong tic khac

*Uu diém.

- Pa tich cuc chi dao cac 16p dd tudi nha tré tiép nhan cac chau dén trudng
du chi tiéu. ’

- P4 t6 chitc cic hoat dong lén 16p theo ké hoach: Ngay 29/12/2022, 05,
12/01/2023 tai 16p 4TC.
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- P4 cong khai ndi dung ké khai tai san ca nhan nam 2022 cua 3 dong chi
( Chi, Hué, Trang), Cong khai ké hoach chi thu nhap tang thém, chi phic lgi
nam 2022, céng khai quyét toan thu-chi ngan siach nam 2022, du toan ngan sach
nam 2023 ngay 05/01/2023.

- P4 t6 chitc so két hoc ky I nam hoc 2022-2023, trién khai ké hoach hoc
ky II nam hoc 2022-2023 ngay 05/01/2023.

- D4 hop hop phu huynh gilta nam nam hoc 2022-2023 (ngay 09/01/2023)

- Pa té chirc trang tri dén tét duong lich va tét am lich Quy Mio, lam vé
sinh mdi trudng trong ngoai nhém 16p, bep an, trong ngoai truong.

-Pba to chirc cho CBGVNV ky cam két khong tan trit, buén ban, sir dung
phao, chét no dbt phao nd, tha dén troi trude trong va sau tét.

- P4 td chitc cho CBGVNV nghi tét 4m lich Quy Mo 2023 (Tu ngay 17-
26/01/2023)

* Ton tai

- Chua d6n doan kiém tra cong tac phong chdng rét, dich bénh mua dong,
cong tac né nep truorc va sau tét ciia Phong gido duc.

* Panh gia xép loai thang 01/2023

+Loai A: Chi, Trang, Hu€, Phuc, P.Bich, Huén, Xoan, N.Hoa, Chém, Ly,
N.Thuy, N. Lan, Nhung, Phugng, M. Bich, Hing, Ngoc, P Thuy, Mién, Lan
Anh, Quyén, Hién, Thu Lan, Tam, May, Uéc, Vin Anh, P. Hoa, Hué, T.
Phuong, Oanh, Ngéat, Hao, Vii Thuy, Ngan, Du

+ Loai B:

II. Ké hoach cdng tic thang 02

1. Cong tac trong tim

- Phat dong phong trao thi dua l4p thanh tich chao mung 93 nam ngay
Thanh 14p Dang cong san Viét Nam (03/02/1930-03/02/2023), mung DPang,

murng xuan Quy Mao 2023,

- Tiép tuc thuc hién céc bi¢n phap phong chong dich bénh lay qua nguoi:
covid-19, bach hau, sét xuit huyét......phong chdng rét va dich bénh mua dong
chotré. 438}

- On dinh né nép cho GVNV, hoc sinh sau tét Tét Nguyén Pan Quy Mio
dam bao an ninh an toan.

2. Cong tac chuyén mon

2.1. Cham séc nudi dudng

- Kiém tra viéc thuc hién cdng tac v¢ sinh mai truong, an toan ve tai san,
né nep vé sinh cua tré sau tét nguyén dan.

- Thyc hién giang day tai 16p nha tré B ngdy 7, 14, 21, 28/2 va 3TB ngay
1, 8, 15, 22/2/2023.

- Phéi hop BGH huomg dan phy huynh chiam so¢ nudi dudng con bi suy

dinh dudng nhe cén, thap coi, thira cén, béo phi gop phan han ché ty 1¢ suy dinh
dudng, nang cao strc khoe cho tré clia nha trudng (tuan 2/2)

- Kiém tra cong tac phong chdng rét, phong chéng dich bénh cho tré
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- Ra sodt co s¢ vat chit tham muu bd sung cic diéu kién xay dung trud,
chuén va kiém dinh chét lugng gido dyc.

- Phun thudc mudi toan bd céc 16p, bép, kho, cic phong chiic ning, cac
khu vyue ngoai san, vuon.

- Bdi duong chuym mon cho gido vién: Céch phong tranh mot s6 bénh
thong thuong, bdi dudng c6 nudi kién thirc xay dung thuc don va céach tinh khiu
phan an (Tuan 3/2).

- Du sinh hoat chuyén mén cum tai truong mam non Pai Théng theo lich
cua cum.

- Kiém tra toan dién 3 c6 nudi (tuan 4/2)

i -‘Ph(")i hop chuyén mén td chirc tro choi phén loai rac thai cho tré cac do
tudi (tuan 5/2)
2.2. Chuyén mon gido dyc :
- Cac khai 16p thuc hién KHCT theo chu dé + tét mua xuén

- Tham 16p du gid dot xuat cac nhoém 16p.

- T4 chirc cac hoat dong 1én 16p: 4TA céc ngay 01,8,15,22/2/2023; Lép
3TC ngay 02,9,16,23/2/2023.

- Thi thiét ké moi trudng gido duc dot I

- Cham h so sb sach gido vién cac nhém 16p duy kién tudn 2/2/2023.

- Kiém tra toan dién 5 gi4o vién du kién tuan 4 thang 2/2023

- Tham gia viét bai truyén théng nhing chiéc bung déi ctia nhimg dra tré
béo phi.

- Du sinh hoat chuyén mén cum tai Mn Pai Théng

- Bbi dudng chuyén mén ciing cb nang cao phuong phép tiét hoc hoat
dong tao hinh theo quan diém gido duc ldy tré 1am trung tam.

3. Cong tac tb chirc nha trudng, tai chinh va cong tac khac

- Tiép tuc chi dao cic 16p do tudi nha tré tiép nhan cac chéu dén trudng du
chi tiéu.

- T chitc cac hoat dong 1én 16p theo ké& hoach: Ngay 02, 09, 16,
23/02/2023 tai 16p 4TC.

- Ra sot bd sung cac diéu kién xay dung truong chuin quéc gia mirc dd
11 va kiém dinh chét luong truong hoc murc d¢ III

- Pén doan kiém tra cong tic quan ly céc co s& gido duc mam non ngoai
cong lap cua PGD.

- P6n doan kiém tra chuyen aé: Cong tac quan ly cua Hi¢u trudng, day
thém, hoc thém, cong khai cudi HKI, dbi méi phuong phap day hoc, sinh hoat
chuyén mon cia Phong gido duc.

- Don doan kiém tra cong tac phong chéng rét, dich bénh mua dong, cong
tac né nep sau tét ciia Phong gido duc.

5. Y kién thio luin
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Trén day 1 dénh gia tinh hinh cong tdc thang 12/2022 va trién khai ke
hoach cdng tac thang 01/2023, BGH truong Mam non Ty Cuong dé nghi cac t6
khéi, CB-GV-NV nghién ciru tb chirc thuc hién nghiém tic dat hi¢u qua cao
nhét.

Noi nhin:

- Pho hiéu trudng;

- Céc tb, khdi;

- Gi4o vién cac nhom 16p;
- Luu: VT.
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PHONG GD&DT TIEN LANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MN TUY CUONG Djc 1ip = Ty do — Hanh phic

$6 07 /KH-MNTC Tw Cuong, ngay 6 thang 03 ndam 2023

PANH GIA THUC HIEN CONG TAC THANG 02
VA TRIEN KHAI KEE HOACH THANG 03

- Thoi gian: 14h00 ngay 06 thang 03 ndm 2023

- Dia diém: Hoi trudng - trudong méam non Ty Cudng

- Thanh phan: ........... CB-GV-NV

- Chu toa: D/c Tran Thi Kim Chi — Hiéu trudng

- Thu ky: B/c Doan Thi Hué

- NGi dung

I. Panh gia thue hi¢n cong tac thing 02

1. Cong tac trong tam

- P phat dong phong trao thi dua lap thanh tich chao ming 93 nim ngay
Thanh 14p DPaéng cong san Viét Nam (03/02/1930-03/02/2023), mung Dang,
mumg xudn Quy Méao 2023.

- Thuc hién tot céc bién phap phong chong dich bénh lay qua nguoi:
covid-19, bach hau, sét xuat huyét......phong chdng rét va dich bénh mua déng

cho tre.

- Pi 6n dinh né nép cho GVNV, hoc sinh sau tét Tét Nguyén Pan Quy ‘
Mio dam bao an ninh an toan. '

2. Cong tac chuyén mon

2.1. Cham s6c¢ nuoi dudng

* Un diém

-ba kiém tra viéc thuc hién cong tac vé sinh mdi trudng, an toan vé tai
san, né nép vé€ sinh cua tré sau Tét nguyén dan.

- D3 thuc hién giang day tai 16p NTB ngay 7, 14, 21, 28/2 va 3TB ngay 1,
8, 15, 22/2/2023.

- Pa phéi horp BGH tb chirc thanh cong budi hoi thao huorng dan phu
huynh cham séc nudi dudng con bi suy dinh dudng nhe can, thap coi, thira can,
béo phi.

- P4 kiém tra cong tic phong chéng rét, phong chdng dich bénh cho tré tai
cac lop, bep

- ba phun thuc mudi toan bd céc 16p, bép, kho, cac phong chirc ning
cac khu vuc ngoai san, vuon.

- ba boi dudng chuyén modn cho gido vién va ¢ nudi trong thang.

- P3 tham du sinh hoat chuyén mén cum tai truong mam non Pai Thing
ding thanh phan.
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- Da kiém tra todn dién 2 c6 nudi, két qua d/c Phiic xép loai Tét, d/c Hag
xép loai Kha,
- Da phdi hqp chuycn mon to chirc thanh cong, trd choi phan loai rac thaj
cho tré cdc do tudi mau gido, da sd tré céc 16p déu himg th tich cuc tham gia va
biét cach phan logi rac ding quy dinh. ‘

* Ton tai
- Cong téc vé sinh, sip xép dd diing ctia mét s6 16p va bép chua dam bao.

- Cong tac né nép cua tré trong mot s6 hoat dong ctia mot s6 16p chua linh
hoat.
2.2. Chuyén mon gido duc

*Uu diém.

- Céc khéi 16p thuc hién nghiém tic KHCT theo chu dé

- P4 tb chitc cAc hoat dong 1én 16p: 4TA céc ngay 01,8,15,22/2/2023; Lép
3TC ngay 02,9,16,23/2/2023 theo ding ké hoach.

«TH chirc tham 16p dy gio dot xuat cdc nhom lorp

- Pi tién hanh kiém tra toan dién 5 gido vién trén 5 nhém 16p
(5tc,4ta,4td,3tb,3td) két qua 3 t6t, 2 kha.

- Pi tham gia viét bai truyén théng nhimg chiéc bung déi ctia nhiing dira
tré béo phi khoi 4t ndp dung thoi gian quy dinh vé PGD.

- Pi tham du sinh hoat chuyén mén cum tai Mn Pai Thang chuyén dé
linh vuc phat trién nhén thirc.

- Di td chirc bdi dudng chuyén mén cing ¢ nng cao phuong phap tiét
hoc hoat dong tao hinh theo quan diém gido duc lay tré lam trung tam.

* Ton tai

- Lya chon dé tai, sép xép bd tri vi tri t& chirc hoat dong, nghé thuat 1én
16p mét vai gido vién con han ché.

3. Cong tac to chirc nha truong, ai chinh va cong tac khac

- P tiép tuc tuyén sinh cac chau trong do tudi vao truomg dat 395 chau,
tang 25 chau so vdi thang 01/2023.

- Pi tb chitc cac hoat dong 1én 16p theo ding ké hoach: Ngay 02, 09, 16,
23/02/2023 tai 16p 4TC.

- P4 ra soat va bd sung céc diéu kién xdy dung truong chudn quéc gia
mirc do II va kiém dinh chét lugng truong hoc mire do 111

-ba ph01 hop v6i UBND x4 kiém tra cong tac quan ly cac co s& gidao duc
mam non ngoai cong lap két qua khong c6 nhom 16p nao hoat dong trg lai.

- Chua dén doan kiém tra cong tic quan ly céc co s& gido duc mam non
ngoai cong lap cua PGD.

- Chua dén doan kiém tra chuyén dé: Cong tac quan ly cua Higu truong,
day thém, hoc thém, cong khai cu6i HKI, dbi méi phuong phép day hoc, sinh
hoat chuyén mén cua Phong gido duc.
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- Chua dén doan kiém tra cong tac phong chbng rét, dich bénh miia déng,
cong tac né nép sau tét ctia Phong giao duc.

* Panh gid xép loai thang 01/2023

+Loai A: Chi, Trang, Hu¢, Phic, P.Bich, Huan, Xoan, N.Hoa, Cham, Ly,
N.Thuay, N. Lan, Nhung, Phugng, M. Bich, Hing, Ngoc, Do Thay, Mién, Lan
Anh, Quyén, Hlen Tam, May, Udc, Van Anh, P. Hoa, Hue T. Phugng, Oanh,
Ngat, Hao, Vii Thuy, Ngan, Du

+ Loai B: Thu Lan

I K¢é hoach cdng tic thang 03

1. Cong tac trong tim

- Thi dua lap thanh tich chao mung 113 nam ngay Quéc té Phu nir
8/3/1910-08/3/2023 va 1983 niam khdi nghia hai Ba Trung, ngay thanh lap doan
thanh nién cong san Hb6 Chi Minh 26/3..

- Tiép tuc thuc hién céc bién phap phong chéng dich bénh lay qua ngudi:
covid-19, bach hau, sét xudt huyét, thiy dau, ......phong chéng dich bénh mua
xuén cho tré.

2. Cong tac chuyén mon

2.1. Cham séc¢ nuoi dudng

- T4 chirc thi ¢ nudi gioi, phéi hop. t6 chuyén mén t6 chirc thi tiét day tot
chao mimg ngay Quéc té Phu nit 8/3, phdi hop t6 chirc chuong trinh “Téi yéu
Viét Nam”.

- Kiém tra cong tac ATTP bép an; kiém tra vé sinh, phong chéng dich
bénh mua xuan.

- /’/
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- Tham gia sinh hoat chuyén mén cum tai truong mam non Tién Cuong.

- Kiém tra dénh gia thuc hién chuyén dé: ¢ Cz?ng c6 ndng cao chat heong t6
chikc bita dn ban tri, gido duc vé sinh, cham séc sitc khoé, dam bao tuyét doi
an toan vé thé chat va tinh than cho tré” tun 4/3.

- Thuc hién giang day tai 16p nha tré B cac ngay 1, 8,15, 22, 29/3 va 3TB
cac ngay 7, 14, 21, 28/3.

- Bdi dudng chuyen mon cho gido vién: Céch sip xép ndi vu trong lop
hoc; bdi dudng cb nudi: K¥ nang ché bién mot sé mén in cho tre.
2.2. Chuyén mon gido duc

- T4 chirc thi tiét day t6t chao mumg ngay Qudc té Phy nit 8/3.
- Cac khéi 16p tlep tuc thye hign KHCT theo chu a2

- Tham 16p dy git dot Xuét cac nhom 16p.

- Tiep tuc tao moi trudng hoat dong cho tré theo chu dé

-Té chitc céac hoat dong 1én 16p: 4TA cac ngay 01,8,15,22/2/2023; Lép
3TC ngay 02,9,16,23/2/2023.

-Tham gia viét bai truyén thong gido duc khdi 3 tudi ndi dung “Khéng
c6 ngoai Ié va Khéng dé tré em nao bj bé lai phia sau”;
- Kiém tra toan dién 5 gido vién dy kién tuan 1 thang 3/2023
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- Du sinh hoat chuyén mén cum tai Mn Tién Cuong.

- Bdi dudng chuyén mén nang cao chat lugng té chirc hoat dong vui choi
cho tré theo quan diém gido duc lay tré lam trung tam.

- Té chire chuong trinh t6i yéu Viét Nam dy kién tudn 4 thang 3/2023

3. Cong tiac t6 chire nha tr udng, tai chinh va cong tic khac

- Tiép tuc chi dao cac 16p d6 tudi nha tré tiép nhén céc chau dén trudng di
chi tiéu. -

- T chirc Dai hoi cong doan nhiém ky 2022-2028, ky niém ngay quoc té
phu nir (8/3/2023) vao 14h00 ngay 07/3/2023.

- Chuén bj moi diéu kién dén doan kiém tra cong téc vé sinh, an ninh, an
toan, phong chong dich bénh covid-19; cong tac tb chirc cac hoat dong day hoc,
sinh hoat chuyén mén, cong tac quan ly cta hiéu trudng.

- Két hop véi UBND x4 kiém tra cac nhom tré gia dinh trén dia ban x4 da
dinh chi hoat dong.

- P6n doan kiém tra cong tac quan ly céc co s& gido duc mam non ngoai
cong lap

- T chitc cic hoat dong Ién 16p theo ké hoach: Ngay 02, 09, 16,
23/03/2023 tai 16p 4TC.

- Ra so4t b sung cac didu kién xay dung trudng chuin qudc gia mirc do
II va kiém dinh chét luong truong hoc murc do III

- Thuc hién quyét toan thu- chi tai chinh quy 1/2023.

- Kiém tra céc khoan thu hoc ky 2 nim hoc 2022-2023.

- T6 chiic ra soat quy hoach lai cén bo giai doan 2020-2025; 2025-2030.

- P6n doan kiém tra chuyen dé: Cong tac quan ly cua Hiéu trudng, day
thém, hoc thém, cong khai cudi HKI, d6i méi phuong phap day hoc, sinh hoat
chuyén mén cua Phong gido duc.

- Bén doan klem tra cong téc phong chéng dich bénh lay qua ngudi:
covid-19, bach hau, sét xuét huyét, thay déu, ......phong chdng dich bénh mua
xuan cho tré.

5. Y kién thao luin

................................................................................................

Trén day la danh gia tinh hinh cong téc thdng 02/2023 va trién khai ke
hoach cong téc thang 03/2023, BGH truong Mam non Tu Cudng dé nghi céc td
khéi, CB-GV-NV nghién ciru té chirc thuc hién nghlem tuc dat hiéu qua cao

nhat.

Noi nhén:

- Pho hiéu 1§u6ng;

- Cac t6, khoi;

- Gido vién cac nhom lép;
- Luu: VT.

2 *
Tr%ﬁ"ﬁ]; Kim Chi
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PHONG GD&DT TIEN LANG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MN Ty CUONG Dic 1ap = Ty do — Hanh phiic
S6 08 /KH-MNTC Twe Cueomg, ngay 7 thang 4 niam 2023

DANH GIA THUC HIEN CONG TAC THANG 03
VA TRIEN KHAI KE HOACH THANG 04

- Thoi gian: 14h00 ngay 07 théng 04 nam 2023

- Dia diém: Hoi truong - truong mam non Ty Cudng

- Thanh phan: ........... CB-GV-NV

- Chui toa: B/c Tran Thj Kim Chi — Hiéu truong

- Thu ky: B/c Doan Thi Hué¢

- N§i dung

I. Panh gid thue hién cong tac thing 03

1. Cong tic trong tim

- Pi t6 chirc cac hoat dong chao mung 113 ndm ngay Qudc té Phu nir
8/3/1910-08/3/2023 va 1983 nam khdi nghia hai Ba Trung, ngay thanh lap doan
thanh nién cong san Ho Chi Minh 26/3..

- Thuc hién tot céc bién phap phong chong dich bénh lay qua ngudi:

covid-19, bach hau, sét xuét huyét, thiry dau, ......phong chéng dich bénh mua //,« o
oy |PU )

xuan cho tré. / / $o0p
2. Cong tac chuyén mon (N

g. 4 \ \TU cuc

* Uu diém B

g I8

- D tb chirc thi c6 nudi gioi, thi tiét day tét chao mimg ngay Quéc té Phuy
nir 8/3,

- T6 chirc thanh cong chuong trinh “Téi yéu Viét Nam” véi chu dé Bé voi
an toan giao thong cho cac 16p mau gido.

- P4 kiém tra cong tac ATTP bép in; kiém tra vé sinh, phong chéng dich
bénh mua xuan.

- P4 tham du sinh hoat chuyén mén cum tai truong méam non Tién Cudng
dung thanh phan, thoi gian.

- ba kiém tra danh gia thuc hién chuyén dé Cimng cé :“Ndng cao chat

lwong to chirc bita dn ban tri, gido duc vé sinh, cham soc sicc khoé, dam bao
tuyét doi an toan vé thé chdt va tinh than cho tré”, két qua 100% céc 1ép, bép

xép loai Tot.

- Ban gidm hiéu da thyc hién giang day tai 16p nha tré B va 3TB, 4TC
theo dung ke hoach.

- P4 td chirc bdi dudng chuyén mén cho c6 nudi va gido vién theo ding

ké hoach. ;
- Céc khéi 16p thuc hién nghiém tic KHCT theo chu dé
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- Di td chirc thim 16p du gir dot xuat cdc nhom 16p.

- Pi tién hanh kiém tra toan dién 5 gido vién trén 5 nhém 16p
(5tc,5tb,4tb,3ta,nta) két qua 1 tét, 4 kha.

- Pi tham gia viét bai truyén thong Khéng c6 ngoai 1é va Khéng dé tré
em nao bj bo Iaz phia sau khéi 3T ndp ding thoi gian quy dinh vé PGD.

- Pa tiép nh:;m them 10 chéu trong cdc d§ tudi dén trudng, tinh dén hét

ngay 3 1/3/2023 tdng s6 tré dén truong dat 402 chéu..
- Da to chirc thanh cong Dai hdi cong doan nhi¢m ky 2022-2028, ky niém

ngdy qudc té Phu nir (8/3/2023) vao 14h00 ngay 07/3/2023.

- D két hop v6i UBND xd kiém tra cac nhém tré gia dinh trén dja ban xa
da dinh chi hoat dong. Hét thang 3 khong ¢6 nhém nao hoat dong tréd lai.

- P ra soat va bd sung cac diéu kién xay dung truong chuén qudc gia
mirc do II va kiém dinh chat lugng trudng hoc mirc do III

- Pa thuc hién quyét toén thu- chi tai chinh quy 1/2023 va kiém tra céc
khoan thu hoc ky 2 ndm hoc 2022-2023 dam bao thu ding, da theo ké hoach dé
ra.

- Pi t6 chiic ra soat quy hoach lai can bo giai doan 2020-2025; 2025-
2030. (Chtc danh HT: D/c Trang, Hué, chirc danh PHT: Péng chi Nhung, Ly,

Hoa, Udc, Dy) i
- D3 d6én doan kiém tra phong chdy, chira chay ciia Céng an huyén.

* Ton tai
- MGt sO ¢6 nudi chua cé sang tao khi tham gia hdi thi.

- Viéc thuc hién nhiém vu theo quy trinh bép mét chiéu cua céc ¢ nudi
chua linh hoat, chua hiéu qua.

- Mot s6 16p chua néu cao y thirc rén né nép vé sinh cho tré trong mét s6
gio dn, ngu, vé sinh.

- Tiét day chao mimng 8/3 lua chon dé tai, noi dung kién thirc cung cip
cho tré, nghé thuat t6 chirc hoat dong mot vai gido vién con han ché.

- Chua dén doan kiém tra cong téc quan ly céc co s& gido duc mam non
ngoai cong lap, cong tic vé sinh, an ninh, an toan, phong chéng dich bénh
covid-19; cong tac td chirc cac hoat dong day hoc, sinh hoat chuyén mén, cong
tac quan ly cua hiéu truc'mg

*Panh gia xep loai thang 03/2023

+ Loai A: Chi, Trang, Hu¢, Phuc, P. BlCh Huén, Xoan, N.Hoa, Cham Ly,
N.Thuy, N. Lan, Nhung, Phuong, M. Bich, Hang, Ngoc, D6 Thuy, Mién, Lan
Anh, Quyén, Hién, Tam, May, Uéc, Véan Anh, P. Hoa, Hué, T. Phugng, Oanh,
Ngat, Hao, Vii Thuy, Ngan, Thu Lan

+ Loai B: Du

I1. K¢ hoach cong tic thang 4

1. Cong tic trong tim
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= Thi dua Igp thanh tich chao mimg ngz‘?' giai phong Mién nam thong nhét
dAt nude (30/4/1975-30/4/2023), ngay Qudc té lao dong (01/5).

- Tiép tuc thuc hién cdc bién phap phong ch(")ng dich bénh lay qua nguoi:
covid-19, bach hau, sét xuat huyét, thay dau, ......phong chéng dich bénh mua
cho tré, cong tdc dam bao an toan thuc pham trong bép an.

- Kiém tra nhém tré gia dinh da dinh chi hoat dong trong toan xa.

- Kiém tra cdc chuyén dé trong ndm hoc

- Kiém tra ra sodt céc diéu kién xay dung truong chuin Qudc gia.

2. Cong tac chuyén mon

- Kiém tra cong tac phong chdng dich bénh miia hé.

- BGH hhuec hién céc hoat dong giang day tai 16p theo ké hoach.

- Chudn bi cac diéu kién don doan kiém tra VSATTP ciia Phong y té
huyén.

- Can, do tré 1an 3, khém strc khée 1an 2. ( dy kién 18-20/4/2023)

- T4 chirc Lién hoan Bé khoe ngoan.

- Bdi duding chuyén mén cho gido vién va cd nudi theo ké hoach.

- Hoan th,ién hd SO dé nghi trudng hoc an toan ndm hoc 2022 — 2023.
- Cac khoi 16p tiép tuc thuc hién KHCT theo chu dé
- Tham 16p du gi¢ dot xuat cac nhom 16p.

N
o

Hdb o~

- Tiép tuc tao mdi trudng hoat dong cho tré theo chu dé N)
4 A .0 Ko A ‘. , A 3 \:' /
-Tham gia viét bai truyén théng gido duc khoi NT ndi dung “xu tri thé J«
//

nao khi con danh ban/ bi ban danh & truong ”’;

- Panh gia chuyén dé xay dung truong mam non lay tré 1am trung tim

- Pén doan PGD kiém tra chuyén dé, giai phap sang tao.

- Panh gi4 chét lugng gi4o duc 1an 2

- Tiép tuc chi dao céc 16p do tudi nha tré tiép nhan cac chau dén truong du
chi tiéu. ) i ]

- Chuén bi moi diéu kién don doan kiém tra cong tac vé sinh, an ninh, an
toan, phong chdng dich bénh covid-19; cong tac td chirc cac hoat dong day hoc,
sinh hoat chuyén mén, cong tac quan ly cia hiéu trudng.

- Két hop v6i UBND xa kiém tra cac nhom tré gia dinh trén dia ban xa da
dinh chi hoat dong. Pén doan kiém tra c6ng tic quan 1y cac co s& gido duc mam
non ngoai cong l1ap cia huyén.

- Ra soat bf)’ sung céc didu kién x4y dung trudng chuin qubc gia mic do
II va kiém dinh chat lugng truong hoc mire do II1.

5.Y kién thio luiin

------------------------------------------------------------------------------------------------
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Trén day la dénh gi4 tinh hinh cong tdc thang 03/2023 vadtnenhkhal ké
hoach cong téc thang 04/2023, BGH trudng Mam non Ty Cuoggt }: nf !u(;a(;;o
khéi, CB-GV-NV nghién ctru 6 chirc thye hién nghlellltuc at hiéu q 0
nhét. %

Noi nhin:
- Phé higu lruémg
- Céc td, khéi;

- Gido vién cac nhém 16p;
- Luu: VT,
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PHONG GD&DT TIEN LANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MN Ty CUONG Dje 1dp = Ty do — Hanh phiic

$6 09 /KH-MNTC Tw Cuong, ngay 6 thang 5 ndm 2023

PANH GIA THUC HIEN CONG TAC THANG 04
VA TRIEN KHAI KE HOACH THANG 05

- Thoi gian: 14h00 ngay 06 thang 05 nam 2023

- Dia diém: Hoi truong - trudng mam non Ty Cuong

- Thanh phan: ............ CB-GV-NV

- Chu toa: B/c Tran Thi Kim Chi — Hiéu trudng

- Thu ky: B/c Poan Thi Hué

- Néi dung

I. Panh gia thuc hién cong tac thang 5

1. Cong tac trong tim

- P2 thi dua 14p thanh tich chao mimg ngay giai phong Mién nam thong
nhét dat nude (30/4/ 1975-30/4/2023), ngay Québc té lao dong (01/5).

- Thuc hién tot cac bién phap phong chéng dich bénh 1dy qua nguoi:
covid-19, bach hau, sbt xudt huyét, thiy dau, . ...phong chéng dich bénh mua
cho tré, cong tic dam bao an toan thuc pham trong bép an.

- P4 kiém tra nhém tré gia dinh di dinh chi hoat déng trong toan xa.

- D4 kiém tra ra soét cac diéu kién xdy dung trudng chuan Quéc gia.

2. Cong tac chuyén mon

- P4 kiém tra cong tac phong chdéng dich bénh mua hé nhin chung céc
nhém 16p lam tét cong tac vé sinh an toan phong chdng dich bénh cho tré trén
cac nhom 16p va trong thang khong c6 dich bénh nao xay ra tai trudng.

- BGH da hhuc hién céc hoat dong giang day tai 16p theo ké hoach dé ra.

- P4 cén, do tré 1an 3 két qua: Can ning BT: 385/405 dat 95%

Chiéu cao BT: 389/405 dat 96%

- D kham stic khoe 1an 2 ket qua: 405/405 tré suc khoe loai 1
- ba danh gla su phét trién cia tré lan 2: Két qua dat yéu cau 386/405

dat 96,3; tré can cb gang 19/405 dat 4.7%

- bath chirc Lién hoan Bé khoe ngoan ngay 22/12: Két qua 14/14 nhom
16p déu thuc hién tot.

- D3 bdi dudng chuyén mdn cho gido vién va cd nudi theo ding ké
hoach.

- P4 hoan thién hd so dé nghi truong hgc an toan nam hoc 2022 —2023.

- D4 viét bai truyén thong gido duc khoi NT ndi dung “Xur tri thé nao khi
con danh ban/ bi ban danh & truong” ndp vé PGD ding thoi han.

- P déanh gia chuyén dé xay dung trudng mam non léy tré lam trung tam
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-ba tlep nhéan 405 chau dén trudng du chi ti€u giao nam hoc 2022-2023.
- D4 phdi hop v6i UBND x4 kiém tra cdc nhém tré gia dinh trén dja ban

xa da dinh chi hoat dong. Pén ngay 29/4/2023 khong cé nhém tré gd ndo hoat

dong trd lai.
- Di ra soat bd sung cac didu kién xdy dung trudng chuin quéc gia mirc

d6 11 va kiém dinh chét luong truong hoc murc d II1. \
* Nhitng viéc chua lam dugc
- Chua dén doan kiém tra cong tac vé sinh, an ninh, an toan, phong chéng

dich bénh covid-19; cdng tac td chitc céc hoat dong day hoc, sinh hoat chuyén
mon, cong tac quan ly cta hiéu trudng,.

- Chua dén doan kiém tra VSATTP ctia Phong y té huyen

- Chua dén doan kiém tra cong tac quan ly céc co s& gido duc mam non
ngoai cong lap cia huyén.

- Chua dén doan PGD kiém tra chuyén dé, giai phap sang tao.

“Panh gia xép loai thang 4/2023

+ Loai A: Chi, Trang, Hué, Phuc, P.Bich, Huin, Xoan, N.Hoa, Cham,
N.Thuy, N. Lan, Nhung, Phuong, M. Bich, Hang, Ngoc, P6 Thity, Lan Anh,
Quyén, Hién, Tam, May, Uéc, Van Anh, P. Hoa, Hué, T. Phuong, Oanh, Ngt,
Hao, Vii Thuy, Ngan, Thu Lan, Du

+ Loai B: Ly, Mién

I1. K& hoach cong tic thang 5

1. Cong tac trong tam

- Thi dua lép thanh tich chao mimng ngay Quéc té lao dong 01/5 va Giai
phong hai Phong (13/5) ngay sinh cha tich H6 Chi Minh ( 19/5).

- Tiép tuc thuc hién cdc bién phap phong chdng dich bénh lay qua ngucn
covid-19, bach hau, sét xut huyét, thiy dau, . ..phong chdng dich bénh mua
cho tré, cong tac dam bao an toan thuc phdm trong bép an.

- Kiém tra nhém tré gia dinh dd dinh chi hoat dong trong toan xa.

- Té chic téng két ndm hoc, 18 ra truong cho bé 5 tudi, Bé vui tét thiéu
nhi 01/6.

- Xay dung k& hoach tuyén sinh nim hoc 2023-2024 va ké hoach hoat
dong he 2023.

2. Cong tac chuyén mon

- Pén doan kiém tra vé sinh an toan thuc phém ctia phong Y té huyén.

- Hoan thién Hb so d& nghi céng nhén trudng hoc an toan phong chéng tai
nan thuong tich ndm hoc 2022 — 2023.

- T chirc cac hoat dong 1én 16p theo ké hoach.

- Té chitc do sang loc céc chirc nang vé mit cho tré.

- P6n doan kiém tra cong tic quan ly cia Higu truong cua PGD.

- Pén doan kiém tra cong tic quan 1y nhom tré ngoai cong lap cia PGD.

- Téng hop cac loai bdo céo ndp vé PGD ding han.
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- Hop ban dai dién cha me tré em, hop phu huynh cudi nam hoc
T chirc danh gia chuin nghé nghiép, danh gia cong chirc, vién chirc,
danh gia xép loai thi dua nam hoc 2022-2023.

- Kiém tra toan dién cong tac nudi dudng 100% cb nudi, kiém tra kho,
quy cudi nam.

- Két hop v6i UBND x4 kiém tra cac nhém tré gia dinh trén dia ban xa d3
dinh chi hoat dong.

- Ra soét bd sung cdc diéu kién xay dung truong chuén quéc gia mirc do
1 va kiém dinh chat lugng trudng hoc mirc do III.

- T chirc tdng két nim hoc, 1€ ra trudng cho bé 5 tudi, Bé vui tét thiéu
nhi 01/6.

- Xay dung ké hoach tréng tré trong he, xay dung tuyén sinh nam hoc
2023-2024.

- Kiém ké tai san cac 16p.

5.Y kién thio luin a3
................................................................................................ JON|-
..................................................................................... RRETTEPPEPD ;NG/\:

Trén day la danh gia tinh hinh cong tac thang 04/2023 va trién khai ké 554

hoach cong téac thang 05/2023, BGH trudong Maim non Tu Cuong dé nghi cactd =
kh01 CB-GV-NV nghién ciru t6 chirc thuc hién nchlem tac dat hiéu qua cao
nhét.

Noi nhin:

- Phé hiéu truéng;
- Céc td, khéi;

- Gido vién céc nhom lép;
- Luu: VT.

\ 4n Z /V/
S /(hl Kim Chi
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PHONG GD&PT TIEN LANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN TUY CUONG Doc lip — Tw do — Hanh phiic

SH 10 /KH-MNTC T Cuweong, ngay 31 thang 5 nam 2023

PANH GIA THUC HIEN CONG TAC THANG 05
VA TRIEN KHAI KE HOACH THANG 06

- Thoi gian: 14h00 ngay 31 thang 05 ndm 2023

- Dia diém: Hoi trudng - truong mam non Ty Cuong

- Thanh phan: ........... CB-GV-NV

- Chu toa: B/c Tran Thi Kim Chi — Hiéu truéng

- Thu ky: B/c Boan Thi Hué

- Noi dung

I. Panh gia thuce hién cong tiac thang 5

1. Cong tac trong tam

- P t6 chirc chao mimg ngay Quéc té lao dong 01/5 va Giai phéng hai
Phong (13/5) ngay sinh chu tich H6 Chi Minh ( 19/5).

- Thyc hién tot cac bién phap phong chéng dich bénh ldy qua ngudi: Y
covid-19, bach hau, sét xuit huyét, thay dau, . ...phong chéng dich bénh muall V;g;\f\'
cho tré, cong tac dam bao an toan thuc pham trong bép an. \ 2\ .\L 1CL

- P3 phdi hop véi UBND x4 kiém tra nhém tré gia dinh di dinh chi hoat \\ ”
dong trong toan xa va dén ngdy 31/5/2023 khong c6 nhom nao hoat dong tré lai. -

- P4 td chirc tong két nim hoc, 12 ra trudng cho bé 5 tudi, Bé vui tét thiéu
nhi 01/6 ngay 30/5/2023.

- P3 x4y dung ké hoach tuyén sinh nim hoc 2023-2024 va ké hoach hoat
dong he 2023.

2. Cong tac chuyén mon

- Da doén doan kiém tra vé sinh an toan thuc phim cia UBND xi va
chuén bi tdt moi didu kién dond doan kiém tra Y té huyén.

- P4 hoan thién Hb so dé nghi cdng nhan truong hoc an toan phong chdng
tai nan thuong tich nam hoc 2022 - 2023.

- P4 t chiic cac hoat dong 1én 16p theo ké hoach.

- P4 tb chic do sang loc céc chirc nang vé mit cho tré.

- P4 d6n doan kiém tra céng tac quan ly cia Hiéu truong cia PGD ngay
22/5/2023 két qua xép loai kha.

- P4 tdng hop céc loai bao cdo ndp vé PGD ding han.

- Pi tb chirc Hop ban dai dién cha me tré em ngay 19/5/2023, hop phu
huynh cudi nam hoc ngay 21/5/2023

-Pi tb chirc dénh gia chuin nghé nghiép, ddnh gia cong chirc, vién chiie,
d4nh gi4 xép loai thi dua nim hoc 2022-2023.

Két qua: Chuén nghé nghiép: Loai tét
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- Céng chitc vién chuc: + Hoan thanh Xuét sdc nhiém vu:
+ Hoan thanh tét nhiém vu:
- Thi dua cubi nam:
+ Trudng dé nghi TTLDXS
+ C4 nhén: 02D/c d& nghi ting BK thanh phd, 07 d/c dé nghi CSTDCS,
37 d/c LDTT

- Da kiém tra toan dién cong tic nuéi dudng 100% c6 nudi, kiém tra kho, Y
quy cudi nam dat két qua tét
- Két hop véi UBND xa kiém tra cac nhém tré gia dinh trén dia ban xa da

dinh chi hoat déng. 100% s6 nhém 16p da dinh chi khéng hoat dong tro lai.

- P4 ra soét bd sung céc didu kién xdy dung truong chuén quoc gia mirc
do Il va klem dinh chat lugng truong hoe mire d¢ I11.

- P td chirc tong két ndm hoc, le ra trudng cho bé 5 tudi, Bé vui tét thiéu
nhi 01/6 ngay 30/5/2023 thanh cong t6t dep

- D xay dung ké hoach trong tré trong hé: Dy kién 160 chau.

- D x4y dung ké hoach tuyén sinh nim hoc 2023-2024: s6 16p 14, sb tré
400 ( Nha tré 75 chau, MG 325 chéu)

- C4c 16p da kiém ké tai san cac 16p.

* Nhirng viéc chua lam dugc

- Chua dén doan kiém tra cong tic quan 1y cac co s& gido duc mam non
ngoai cong lap cua huyén.

*Danh gia xép loai thang 5/2023

+ Loai A: Chi, Trang, Hué, Phuc, P. Bich, Huén, Xoan, N.Hoa, Cham,
N.Thuy, N. Lan, Nhung, Phuong, M. Bich, Hing, Ngoc, Po6 Thiy, Lan Anh,
Quyén, Hién, Tam, May, Ué6c, Van Anh, P. Hoa, Hué, T. Phuong, Oanh, Ngét,
Hao, Vii Thuy, Ngan, Thu Lan, Dy, Ly, Mién

+ Loai B:

I1. K¢é hoach cong tac thing 6

1. Cong tac trong tam

- Cac nhém 16p 1am tdt cong tac phong chdng ning néng cho hoc sinh,

CBGVNV.

- Lam tdt cong tac phong chdng dich bénh theo mia, cong tédc dam 4o an

ninh an toan truong hoc.

- Kiém tra nhém tré gia dinh da dinh chi hoat dng trong toan x4.

- Xéy dung ké hoach tuyén sinh nam hoc 2023-2024 va ké hoach hoat
dong he 2023.

2. Cong tac chuyén mon

- TH chirc danh gi4 thi dua, tbng hop két qua thi dua ndp vé phong gido
duc theo dung quy dinh.

- Té chirc cho cén bd, gido vién, nhan vién tién hanh diéu tra phé cap.

- T4 chirc cho can bd, gido vién, nhan vién di tham quan hoc tap trong dip
he.
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- Té chic trong tré trong hé theo nguyén vong ctia phu huynh tir ngay
01/6/2023 dén ngay turu trudng. )

- Duyét cac danh hiéu thi dua tai PGD theo ké hoach.

- To chirc cdng khai chat lugng cham séc gido duc nam hoc 2022-2023,
cong tac thu-chi ngan sach 6 thang dAu nam 2023; cac khoan thu-chi nha truong
nim hoc 2022-2023. Cong khai ké hoach tuyén sinh ndm hoc 2023-2024, céng
khai cac khoan thu trong tré trong hé nam hoc 2022-2023.

- Dén doan kiém tra cong tac trong tré trong hé theo nhu cau cia phu
huynh cta PGD.

- Két hop v&i UBND xi kiém tra cdc nhém tré gia dinh trén dia ban xa da
dinh chi hoat dong.

- Ra soét b(z)’ sung cac diéu kién xay dung truong chuan quéc gia muc do
11 va kiém dinh chét luong truong hoc mic d6 II1.

- Kiém ké tai san céc 16p.

5. Y kién thio luin

................................................................................................

Trén day la danh gia tinh hinh cong tac thang 05/2023 va trién khai ke 3=
hoach cong tac thang 06/2023, BGH truong 1 Mam non Tu Cudng dé nghi cic 16 *
khéi, CB-GV-NV nghién ciru td chirc thuc hién nbhlem tuc dat hi¢u qua cao #

nht. iy
Noi nhin: £ mﬁ,ﬂl @RU.O'\G
- Phé hiu trudng; e N

- Céc td, khéi; %\

- Gido vién cac nhom 1ép; NR\ Y

- Luu: VT.

Tran Thl Kim Chi
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PHONG GD&PT TIEN LANG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MN TU CUONG Pjc lap — Tw do — Hanh phiic
Sé 11 /KH-MNTC T Cwong, ngay 30 thang 6 nam 2023

DANH GIA THU'C HIEN CONG TAC THANG 06
VA TRIEN KHAI KE HOACH THANG 07

- Thoi glan 14h00 ngay 30 thang 06 nam 2023

- Dia diém: Hoi trudng - trudng mam non Ty Cuong

- Thanh phan: ........... CB-GV-NV

- Chui toa: P/c Tran Thi Kim Chi — Hiéu truéng

- Thu ky: B/c Boan Thi Hué

- NGi dung

I. Danh gia thuc hi¢n cong tac thang 6

1. Cong tac trong tam

- C4c nhém 16p da lam tdt cong téc phong chdng ning néng cho hoc sinh,
CBGVNV.

- Cac nhém 16p dd lam tét cong téc phong chbng dich bénh theo mua,
cong tdc dam 4o an ninh an toan trudng hoc. .

- B4 phéi hop véi UBND xi kiém tra nhém tré gia dinh da dinh chi hoat /</ %

dong trong toan xa.

- ba xay dung ké hoach tuyén sinh nim hoc 2023-2024 va td chirc cac\\ A
hoat hoat dong he 2023. \

2. Cong tic chuyén mon

- Pi tb chic cho chi em CBGVNYV nghi hé ludn phién theo quy dinh. Xap
xep ai cling ¢4 thoi gian nghi va di lam hé hop ly.

- D4 td chirc danh gia xép loai thi dua két qua: Truong dat Tap thé LDTT,
37/37 CBGVNV dat LDTT, 5 d/c dat CSTPCS: Chi, Uéc, B. Ngoc, Ly, Nguyén
Thi Lan .

- Pi t6 chirc cho cén b, gido vién, nhan vién tién hanh diéu tra phd cap
va hoan thién trudc ngay 20/6/2022 Két qua: Téng sb tré toan xa PC: 524 chau

- Tré sinh nam 2018: 104 chau

- Tré sinh nam 2019: 119 chau

- Tré sinh nam 2020: 94 chau

- Tré sinh ndm 2021: 100 chau

- Tré sinh ndm 2022: 81 chau

- Tré sinh nam 2023: 26 chau.

- P4 t6 chirc cho can bd, gido vién, nhan vién di tham quan hoc tap trong

dip hé tir ngay 4-6/6/2023 theo dung ké hoach va tinh than chi dao. 100% sb

CBGVNYV tham dy déu vui vé, an toan.
- P4 tb chiec trong tré trong hé theo nguyén vong ctia phy huynh tir ngay

01/6/2023 dén ngay tuu trudng, sb tré di hoc hé dat 45%.
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- B4 t6 chire cong khai chét luong cham séc gido duc nam hoc 2022- 2023,
cong tac thu-chi ngan sach 6 thang d4u nam 2023; cac khoan thu-chi nha truong
nam hoc 2022-2023. Cong khai ké hoach tuyén sinh nim hoc 2023-2024, cong
khai céc khoan thu tréng tré trong hé ndm hoc 2022-2023.

- Pa két hop vi UBND x4 kiém tra cac nhém tré gia dinh trén dja ban xa
da dinh chi hoat dong. Tinh dén ngay 30/6/2023 chua c6 nhém tré nao dinh chi
hoat dong tr¢ lai.

- Pa tiép tuc ra soat b(‘)’sung céc didu kién xay dung trudng chudn quéc
gia muc d¢ II va kiém dinh chat lugng trudng hoc mirc do I11.

- ba tlen hanh kiém ké tai san cac 16p va cac by phén.

- D4 t6 chirc chia tay cho ddng chi Hudn vé nghi huu huéng BHXH theo
quy dinh cia nha nudc.

- Chua dé6n doan kiém tra cong tac trong tré trong hé theo nhu clu cla phu
huynh cua PGD.

*Danh gia xép loai thang 6/2023

+ Loai A: Chi, Trang, Hué, Phic, P.Bich, Xoan, N.Hoa, Chdm, N.Thuy,
N. Lan, Nhung, Phuong, M. Bich, Hang, Ngoc, P46 Thiy, Lan Anh, Quyén,
Hién, TAm, May, Ué6c, Van Anh, P. Hoa, Hué, T. Phuogng, Oanh, Ngét, Hao, Vil
Thuy, Ngan, Thu Lan, Dy, Ly, Mién

+ Loai B:

II. Ké hoach cong tac thang 7

1. Cong tac trong tim

- Cac nhém 16p lam tét cong tac phong chdng ning néng cho hoc sinh,
CBGVNV.

- Lam tt cong tac phong chdng dich bénh theo mua, cong tic dam 4o an
ninh an toan truong hoc.

-Kiém tra nhom tré gia dinh da dinh chi hoat dong trong toan xa.

- T4 chirc tuyén sinh nam hoc 2023-2024 va tiép tuc thuc hién ké hoach
hoat dong he 2023.

2. Cong tac chuyén mon

- Tiép tuc t chirc trong tré trong hé theo nguyén vong ctia phu huynh tir
ngay 01/7/2023 dén ngay tuu trudng.

- Cac nhém 16p lam tt cong tic phong chdng ning néng cho hoc sinh,

CBGVNV.

- Lam tét cong tac phong chéng dich bénh theo mua, cong tac dam 4o an
ninh an toan truong hoc.

- Lam tdt cong tac vé sinh méi trudng trong ngoai 16p hoc, phan loai rac
thai tur nguon

* T chirc tuyen sinh truc tuyen chinh thirc nam hoc 2023-2024 tir

ngay 03/7/2023 dén ngay 22/7/2023.

» Tuyén sinh bfmg hinh thire truc tiép —bb sung tir ngay 24/7/2023 dén
ngay 29/7/2023.

+ Bubi sang tir 7h30 dén 11h.
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+ Bubi chitu tir 13h dén 16h30
+ Phu huynh hoc sinh ndp hd so ding ky du tuyén cho con truc tiép tai
truong mam non Tu Cuong
+ Dia chi: Thon My Ngu, Xa Ty Cuong, H. Tién Lang, TP. Hai Phong,.
+ HJ so: Pon xin hoc (theo mau); Ban sao giéy khai sinh hodc photo
cong chung; The bao hiém photo.
- Két hop v6i UBND x4 kiém tra cac nhém tré gia dinh trén dia ban x3 da
dinh chi hoat ddng.
- Ra soat b(;)' sung céc diéu kién xay dyung truong chudn quéc gia mirc d6
11 va kiém dinh chat lugng trudng hoc mirc do III.
- Ra sodt cac diéu kién co s& vat chét, tu stra, bd sung cac diéu kién chuan
bi cho nam hoc mdi 2023-2024.
- Té chirc cho CBGVNV bdi dudng chuyén mén cac ndi dung con han
ché. ) .
- P6n doan kiém tra cdng tic trong tré trong hé theo nhu céu cua phu
huynh cua PGD.
5. Y kién théo ludn

................................................................................................

Trén day la dénh gia tinh hinh cong tac thang 06/2023 va trién khai ke 7
hoach cong tac thang 07/2023, BGH trudng Mam non Tu Cudng dé nghi céc td
khéi, CB-GV-NV nghién ciru t6 chirc thuc hién nghLem tuc dat hiéu qua cao
nhét. 7
Noi nhin:

- Pho hiéu truong;

- Céc td, khéi;

- Gido vién ciac nhom 16p;
- Luu: VT.

e
Tran Thi Kim Chi
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